AMENDMENT A

AMENDMENT A TO THE SUBRECIPIENT AGREEMENT
BETWEEN THE
PUERTO RICO DEPARTMENT OF HOUSING
AND \
CONSUMER CREDIT COUNSELING SERVICES OF PUERTO RI
Coniract Number 2020-DR0012

This AMENDMENT A ifo the SUBRECIPIENT AGREEMENT FOR HQUSING COUNSELING
PROGRAM (hereinafter, "Amendment") is entered info this 24 day of August ,
2020, by and between the PUERTO RICO DEPARTMENT OF HOUSING (hereinafter, the
“"PRDOH"), a public agency of the Government of Puerto Rico created under Act No. 97,
of June 10, 1972, as amended, 3 LPRA § 441 et seq., known as the “Department of
Housing Organic Act” {the “Organic Act"}, with principal offices at 606 Barbosa Ave., San
Juan, Puerto Rico, represented herein by its Secretary, Luis C. Fernandez-Trinchet, of legal
age, attorney, single, and resident of Guaynabo, Puerte Rico; and CONSUMER CREDIT
COUNSELING SERVICES OF PUERTO RICO (the “Subrecipient”), a nonprofit corporation,
with principal offices at 1607 Ponce de Ledn Ave., Cobian's Plaza GM-9, Santurce, Puerto
Rico, represented herein by its President/CEQ, Eugenio M. Alonso, of legal age, married
and resident of San Juan, Puerio Rico, collectively the “Parties”.

| - RECITALS AND GENERAL AWARD INFORMATION

WHEREAS, on August 13, 2019. the Parties entered into a Subrecipient Agreement for the
CDBG-DR Housing Counseling Program (hereinafter, the "Program”) for a period of
twenty four (24) months from the day of its execution, ending on August 12, 2021, for SIX
HUNDRED AND TWENTY THOUSAND DOLLARS (5$620,000.00); ACCOUNT NUMBER
ROTH1ZHCP-DOH-LM 4190-10-000, registered as Contract Number 2020-DR0012
(hereinafier, “the Agreemeni).

WHEREAS, as per Section IX {A) of the Agreement, the Agreement may be amended in
writing and signed by a duly authorized representative of each party. Nonetheless, the
amendment shall not invalidate the Agreement, nor release the Parties from their
obligations under the Agreement.

WHEREAS, as part of the Agreement, all costs within the Program budgets are in the
category of project activity deliverable costs. The category of project delivery costs
consists of staffing, professional services, other operating and equipment.

WHEREAS, the current Subrecipient budget contains what are assumed to be indirect
costs. As defined in 2 C.F.R. §200.56, indirect costs are those costs “incurred for a common
or joint purpose benefitting more than one cost objective, and not readily assignable to
the cost objectives specifically benefitted, without effort disproportionate to the results
achieved”.

WHEREAS. indirect costs may only be charged to a Federal award, like CDBG-DR, using
an approved indirect cost rate or through the use of the de minimis indirect cost rate.
[ndirect cost rates are subject to review and approval by the cognizant Federal Agency
prior to being used. Subrecipient has informed PRDOH their intention to use the di
minimum indirect cost rate.
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WHEREAS, in addition to the amendment to the inclusion of the indirect cost rate for the
full twenty four (24} month term of the Agreement within the budget, the Subrecipient
proposed certain adjustments to the other operating and equipment categories.

WHEREAS, Exhibit C - Key Personnel and Exhibit D — Budget (Section 2) are amended
through this Amendment A, in addition to conforming the Agreement to federal and
state regulations and siatutes as set forth in the sections below.

WHEREAS, this Amendment does not affect the term nor the overall amount of the
Agreement.

WHEREAS, this Amendment A is not intended to affect nor does it constitute an extinctive
novation of the obligations of the parties under the Agreement but is rather a
modification and amendment of certain terms and conditions under the Agreement;

WHEREAS, the Parties wish to amend the Agreemeni and become subject to the terms
of the Agreement and this Amendment A.

NOW, THEREFORE, for and in consideration of the mutual covenants and agreements set
forth in the document, and for other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the Parties hereby agree as follows:

TERMS AND CONDITIONS

Il - SAVINGS CLAUSES

The information included in this Amendment A serves the purpose of modifying
Agreement exhibits for Key Personnel and the Budget, in addition to conforming the
Subrecipient Agreement to federal and state regulations and statutes as set forth in the
sections below. All provisions of the original Agreement shall continue to be in full force
and effect.

lll - SCOPE OF AMENDMENT

The PRDOH and the Subrecipient have agreed to enfer into this Amendment A with the
purpose of modifying the following Agreement exhibits: Key Personnel and Budget, and
conforming the Subrecipient Agreement to federal and state regulations and statuies.

IV - AMENDMENTS
A. Exhibit C (Key Personnel] of the Agreement is being replaced by a modified Exhibit
C (Key Personnel] hereto incorporated by reference into the Agreement and
made part of the Agreement (See Altachment 1 of this Amendment A).

B. Exhibit D - Secfion 2 - Budget of the Agreement is being replaced by a modified
Exhibit D - Section 2 - Budget hereto incorporated by reference into the
Agreement and made pari of the Agreement (See AHtachment 1 of this
Amendment A).

C. The Parties intend to repiace Section V. EFFECTIVE DATE AND TERM, A. Contract
Extensions of the Agreement, with the following:

A. Contract Exfensions

PRDOH may, at its sole discretion, extend the Agreement’s term for
additional ferms, upon mutual written agreement of the Parties. The
term of this Agreement shall not exceed the lifetime of the initiat
Grant Agreement befween PRDCOH and HUD, unless the term of the
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initial Grant Agreement is extended by HUD, in which case the term
of this Agreement cannot exceed the extension.

D. The Parfies intend to replace Section Vi. BUDGET, B. Indirect Costs of the
Agreement, with the following:

B. Indirect Costs

Indirect costs invoiced, if any. must be consistent with the conditions
set forth herein. Indirect costs may be charged to PRDOH under a
hegotiated indirect cost rate agreement with a federal cognizant
agency, a de minimis indirect cost rafe (for applicable entifies), or
an indirect cost proposal prepared in accordance with 2 C.F.R. part
200, subpart E, submifted to a federal cognizant agency, and
approved by PRDCOH in accordance with written policies and
procedures, which shall be included in the Budget (Exhibit D).

E. The Parties intend {o replace the certification 1o be included in each Request for
Reimbursements in Secfion VII. PAYMENT, B. Requesis for Reimbursements of the
Agreement, with the following:

“Under penalty of absolute nullity, | hereby certify that no public
servant of the government entity is a party to or has an inferest of
any kind in the profits or benefits fo be obtained under the confract
which is the basis of this invoice, and should he be a party to, or have
an interest in, the profits or benefifs fo be obtained under the
confracf, a waiver has been previously issued. The only
consideration to provide the confracted goods or services under the
contract is the payment agreed upon with the aquthorized
representative of the government entity. The amount that appears
in the invoice is fair and correct. The work has been performed, the
goods have been delivered, and the services have been rendered,
and no payment has been received therefor.”

F. The Parties intend to replace Section VIIl. NOTICES of the Agreement with the

following:
Luis C. Ferndndez Trinchet, Esq., CFA
Secretary .
Puerto Rico Department of Housing
CDBG-DR Grantee: 606 Barbosa Avenue

Juan C. Cordero Building
Rio Piedras, Puerto Rico 00918

G. The Parties intend fo replace Aricle IX. AMENDMENT AND TERMINATION of the
Agreement with the following:

This Agreement may be amended provided that such amendments
make specific reference to this Agreement, comply with
programmatfic policies, procedures, and guidelines, are executedin
wrifing and signed by a duly authorized representative of each
party, and approved by PRDOH. Such amendments shall not
invatidate this Agreement, nor relieve or release the Parties from their
obligations under this Agreement. Unless specified, such
amendments are not infended fo effect nor will they constitute an
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extinctive novation of the obligafions of the Parfies under the
Agreement and amendment.

This Agreement may be amended by the parties hereto, for fthe
purpose of including any other CDBG-DR funded program included
in the HUD-approved Hurricanes Irma and Marfa current Action Plan.

The PRDOH may, in its discretion, amend this Agreement to conform
with federal, stafe or local governmental guidelines, policies and
available funding amounfs, or for other reasons. If such amendments
result in a change in the funding. the scope of services, or schedule
of the activities to be undertaken as part of this Agreement, such
modifications shall be incorporated only by written amendment
signed by both fhe PRDOH and the Subrecipient.

However, PRDOH reserves the right to nofify in writing to Subrecipient
any applicable policies, procedures, regulations. requirements,
guidelines, or change in law, whether existing or to be established,
as well as changes and/or amendments thereof, and the nofified
policies, procedures, regulations, requirements, guidelines and laws
shall be deemed incorporated by reference to this Agreement
without the need of execufing a separate written and signed
amendment.

H. The Partfies intend io replace Section IX. AMENDMENT AND TERMINATION, B.
Suspension or Termination, 1. Termination for Cause, Paragraph a of the
Agreement, as amended, with the following:

Q. Failure to attend mandatory fechnical assistance and/for
fraining, comply with any of the rules, regulations, or provisions
referred to herein, or such statutes, regulations, executive orders,
HUD guidelfines, PRDOH's Program Guidelines, as applicable, and
policies or directives as may become applicable at any fime;

I. The Parties intend o replace Section X. COMPLIANCE WITH FEDERAL STATUTES,
REGULATIONS AND THE TERMS AND CONDITIONS OF THE FEDERAL AWARD, A.
General Compliance of the Agreement, with the following:

A. General Complignce : _
The Subrecipient shall comply with all applicable provisions of the
Housing and Community Development Act of 1974, as amended,
and the regulations at 24 C.F.R. § 570. os modified by the Federal
Register notices that govern the use of CDBG-DR funds available
under this Agreement. See Federal Register Notice 83 FR 5844
(February 9, 2018). Notwithstanding the foregoing, (1) the
Subrecipient does not assume any of the PRDOH's responsibilities for
environmental review, decision-making, and action, described in 24
C.ER. part 58 and (2] the Subrecipient does not assume any of the
PRDOH's responsibilities for initiating the review process under the
provisions of 24 C.F.R. part 52. The Subrecipient shall also comply with
all other applicable Federal, state and local laws, regulations, and
policies that govern the use of the CDBG-DR funds in complying with
its obligations under this Agreement, regardless of whether CDBG-
DR funds are made available fo the Subrecipient on an advance or
reimbursement basis. This includes without limitation, applicable
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Federal Registers; 2 C.F.R. part 200 Uniform Adminisfrative
Requirements, Cost Principles, and Audit Requirements for Federal
Awards; Community Development Act of 1974; 24 C.F.R. part 570
Community Development Block Granf; applicable waivers; Fair
Housing Act, 24 C.F.R. § 35 24 C.F.R. part 58, 24 C.F.R. part 135;
National Hisforic Preservation Act, and any other applicable state
laws or regulafions, including the requirements related fto
nondiscrimination, labor standards and the environment; and Action
Plan amendments and HUD’s guidance on the funds. Also,
Subrecipient shall comply, without limitation, those set forth in
Attachment F.

Where waivers or alfernatfive requirements are provided for in the
applicable Federal Register Notice dated February 9, 2018, at 83 FR
5844 or any future Federal Register Notice published by HUD {"HUD
Nofices"], such requirements, including any regulations referenced
therein, shall apply.

The Subrecipient also agrees to comply with all other applicable
Federal, State, and local laws, regulations, HUD Nofices, policies,
and guidelines, whether existing or fo be established, provided the
same are applied to activities occurring after the date the poﬁcy or
guideline was established, governing the Grant Funds provided
under this Agreement. In the event a conflict orises between the
provisions of this Agreement and any of the foregoing, the Federal,
State, and local laws, regulations, HUD Nofices, policies, and
guideiines shall control and this Agreement shall be interpreted in a
manner so as fo allow for the terms contained herein to remain valid
and consistent with such Federal, State, and local laws, regulations,
HUD Notices, policies and guidelines.

The Subrecipient shall also comply with applicable PRDOH's policies
and guidelines as established in Progrom Guidelines and their
amendments, if any, as found in the CDBG-DR Website fwww.cdbg-
ar.pr.gov} which are herein included and made integrat part of this
Agreement, as it may be updated from time to time.

The Parties infend to amend Section X. COMPLIANCE WITH FEDERAL STATUTES,
REGULATIONS AND THE TERMS AND CONDITIONS OF THE FEDERAL AWARD, D.
Insurance & Bonding of the Agreement, regarding endorsement requirements, to
substitute: the Puerfo Rico Public Housing Administration for the United States
Department of Housing and Urban Development (HUD).

The Parties intend to replace the second paragraph of Section X. COMPLIANCE
WITH FEDERAL STATUTES, REGULATIONS AND THE TERMS AND CONDITIONS OF THE
FEDERAL AWARD, M. Client Data and Other Sensitive Information of the Agreement,
with the following:

The Subrecipient must comply with 2 C.F.R. §200.303 and shall take
reasonable measures fo safeguard protected personally identifiable
information, as defined in 2 C.F.R. § 200.82, and other information
HUD or the PRDOH designatfes as sensifive or the Subrecipient
considers sensifive consistent with applicable Federal, stote. local,
and tribal laws regarding privacy and obligations of confidentiality.
Additionally, the Subrecipient must comply with the PRDOH CDBG-
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DR Personal Identifiable information Policy, as found in the CDBG-DR
Website (www.cdbg-dr.pr.gov], which is herein included and made
integral part of this Agreement, as it may be updoted from time to
time.

L. The Parties intend to amend ARTICLE X, COMPLIANCE WITH FEDERAL STATUTES,
REGULATIONS AND THE TERMS AND CONDITIONS OF THE FEDERAL AWARD, V. Title VI
of the Civil Rights Act of 1994 (24 C.F.R. part 1), ¢. Women- and Minority-Owned
Businesses (W/MBE) of the Agreement, to add a new paragraph as follows:

In complionce with the CDBG-DR Minority and Women-Owned
Business Enterprise Policy (M/WBE Policy), the Subrecipient shall
complete a ufitization plan to identify how they plan on successfully
achieving the contfracting goals for MBE and WBE's. The Subrecipient
shall also complete quarterly reporting to provide information on
contfracting opporfunities and payouls provided to WBE or MBE
confractors or subcontractors. The Subrecipient shall also document
their efforts and submit those to PRDOH on a quarterly basis. See the
M/WBE Policy, as found in the CDBG-DR Website (www.cdbg-
dr.pr.gov} which is herein included and made integral part of this
Agreement, as it may be updated from fime fo fime.

M. The Parties intend to replace Section X. COMPLIANCE WITH FEDERAL STATUTES,
REGULATIONS AND THE TERMS AND CONDITIONS OF THE FEDERAL AWARD, Y.
Conduci, 1. Subcontracts of the Agreement, as follows:

1. Contracts

a. Approvals: The Subrecipient shall not enter into any
confracts with any agency or individual in fhe
performance of this Agreement without the wriftfen
consent of the PRDOH prior o the execufion of such
Agreement.

b. Monitoring: The Subrecipient will monitor all contracted
services on dregular basis to assure contract compliance.
Resufts of monitoring efforts shall be summarized in writfen
reports and supported with documented evidence of
follow-up  acftions taken fo comrect areas of
nohcompliance.

c. Confent: The Subrecipient shall cause all of the provisions
of fhis confract in its entirety to be included in and made
a part of any contfract executed in the performance of
this Agreement,

d. Selection Process: The Subrecipient shall underfake to
insure that all contracts awarded for the performance of
this Agreement shall be awarded on a fair and open
compefition basis in accordance with applicable
procurement requirements, as included in the CDBG-DR
Procurement Manual and Conftractual Requirements, as
found in the CDBG-DR Website [www.cdbg-dr.or.gov)
which is herein included and made integral part of this
Agreement, as it may be updated from fime fo time.
Executed copies of all confracts shall be forwarded to the
PRDOH along with documentation concerning the
selection process.
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e. Nofification: The Subrecipient shall notify and provide a
copy of any and all confracts related to this Agreement
and CDBG-DR funds fo the Confract Administrafion Area
of the PRDOH CDBG-DR Legal Division within three (3) days
of its execution. Additiondally. the Subrecipient shall
provide a copy of any and alf subcontracts execufed by
its Contractors to the Confract Administration Arec of the
PRDOH CDBG-DR Legal! Division within three (3) days of ifs
execution.

N. The Parties intend to replace Section Sectlion X. COMPLIANCE WITH FEDERAL
STATUTES, REGULATIONS AND THE TERMS AND CONDITIONS OF THE FEDERAL AWARD,
Y. Conduct, 3. Conflict of Inferest, paragraphs ¢ and d, with the following:

¢. No covered persons who exercise or have exercised any functions
or responsibilities with respect to CDBG-DR assisted activities, or who
are in g position to participate in a decision-making process or gain
inside informatfion with regard to such activities, may obtain «
financial interest in any contract, or have @ financiof interest in any
confract, subconfract, or Agreement with respect fo the CDBG-DR
assisted activity, or with respect to the proceeds from the CDBG-DR
assisted activity, either for themselves or those with whom they have
business or immediate family fies, during their tenure or for a period
of ftwo (2) years thereaffer. For purposes of this paragraph, a
"covered person" includes any person who is an employee, agent,
consultant, officer, or elected or appointed official of the PRDOH,
the Subrecipient, or any designated public agency.

d. Clause of Governmental Ethics Certification of Absence of
Conflict of Interests - The Subrecipient certifies that: {1) No public
servant of the PRDOH has pecuniary interest in this confract. (2) No
public servant of the PRDOH has solicited or accepfed, directly or
indirectly, for him (her). for any member of his family unit or for any
other person, gifts, allowances, favors, services, donations loans or
any other thing of monetary value. (3) No public servant of the
PRDOH related 1o this transaction, asked for or accepted any good
of economic value, from any person or organization as payment for
the dufies and responsibilities of his employment. {4) No public
servant of the PRDOH has solicited, directly or indirectly, for him (her],
any member of his family unit, neither for any other person, business
or organization, any good of economic value, including gifts, loans,
promises, favors or services in exchange for his{her) obligations and
performonce of said public employment, to influence or favor any
organization. {5} No public servant of the PRDOH hos kinship
refationship, within the fourth degree of consanguinity and second
by affinity, with nobody in public employment that has faculty to
influence and to parficipate in the institufional decisions of this
Agreement.

[Remainder of page left blank intentionally]
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O. The Parties intend fo amend Arlicle X. COMPLIANCE WITH FEDERAL STATUTES,
REGULATIONS AND THE TERMS AND CONDITIONS OF THE FEDERAL AWARD of the
Agreement, to add new subsections Z and AA, as follows:

£. Technical Assistance and Trginings
The Subrecipienf shall attend any and all technical assistance

and/or frainings that the PRDOH requires from time tfo time at ifs
discretion. Failure to attend may be considered as cause for
termination.

AA. Technical Assistance and Trainings
The Subrecipient shall attend any and all technical assistance

and/or trainings that the PRDOH requires from time fo time at ifs
discretion. Failure fo affend may be considered as cause for
termination.

P. The Parfies intend to replace Arlicle XV, GOVERNING LAW JURISDICTION, with the.
following:

This Agreement shall be governed by, interprefed and enforced in
accordance with the laws of the Government of Puerfo Rico and
any applicable federal laws and regulations. The Parties further
agree fo assert any claims or causes of action that may arise out of
this Agreement in the Puerfo Rico Court of First Insfance, San Juan
Part,

Q. The Parties intend to replace Aricle XII. SECTION HEADINGS AND SUBHEADINGS,
with the following:

The section headings and subheadings contained in this Agreement
are included for convenience only and shall not limit or otherwise
affect the terms of this Agreement, and shall not be used to explain,
modify, simplify, or aid in the interpretation of the provisions of this
Agreement.

R. The Parties intend to add a new Ardficle XXXVIIl. CDBG-DR POLICIES AND
PROCEDURES, as follows:

XXXVIiil. CDBG-DR POLICIES AND PROCEDURES
in addition fo what is established in this Agreement, the Subrecipient
shall comply with all CDBG-DR program specific and general policies
and procedures, including. but not limited fo, the Contract and
Subrecipient Agreement Manual, OS&H Guideline, MWBE Policy,
Procurement Manual and Contractual Requirements, URA & ADP
Guidelines, Cross Cutting Guidelines, AFWAM Policy, Section 3 Policy,
Personally  Identifiable  Information, Confidentiality, — and
Nondisclosure Policy and Conflict of Interest and Standards of
Conduct Policy, as found in the CDBG-DR Websife (www.cdbg-
dr.pr.gov), which are herein included and made integral part of this
Agreement, as they may be updated from fime to time, and
reporting requirements as esfablished by the PRDOH.

[Remainder of page left blank intentionally]
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S. The Parties intend o add a new Article XXXIX. FEDERAL FUNDING, as follows:

XXXIX. FEDERAL FUNDING

The fulfilment of this Agreement is based on those funds being made
avaiable fo the PRDOH as fhe lead adminisirative agency for
Recovery. All expenditures under this Agreement must be made in
accordance with this Agreement, the policies and procedures
promuigated under the CDBG-DR Program, and any other
appflicable faws. Further, Subrecipient acknowledges that all funds
are subject fo recapture and repayment for non-compliance.

T. The Parties intend to add a new Article XL. RECAPTURE OF FUNDS, as follows:

XL. RECAPTURE OF FUNDS
PRDOH may recapture payments it makes fo Subrecipient that (i
exceed the maximum allowable rates; (i) are not allowed under
applicable laws, rules, or regulations; or (iii) are otherwise inconsistent
with this Agreemenft, including any unapproved expenditures.
Subrecipient must refund such recaptured payments within thirty
(30) days after the PRDOH issues notice of recapture to Subrecipient.

U. The Parties intend to add a new Arlicle XLI. OVERPAYMENT, as follows:

XLI. OVERPAYMENT
Subrecipient shall be liable fo the PRDOH for any costs disallowed
pursuant to financial and/or compliance audit(s} of funds received
under this Agreement. Subrecipient shall reimburse such disallowed
costs from funds other than those Subrecipient received under this
Agreement.

V. The Parties intend to add a new Aricle XLII. SURVIVAL OF TERMS AND CONDITIONS,
as follows:

XLii. SURVIVAL OF TERMS AND CONDITIONS

The ferms and conditions of this Agreement related fo the following
subjects shall survive the termination or expiration of this Agreement:
inferpretive  provisions;  consideration;  warranties;  generaf
affirmations, federal assurances, federal and state certifications;
CDBG-DR and stafte funding, recapture of CDBG-DR and/or state
funds, overpayment of CDBG-DR and/or state funds; ownership and
infellectual property, copyright; records retention methods and fime
requirements; inspection, monitoring and audit; confidentiality;
public records; indemnification and liability; infringement of
infellectual property rights; independent confractor relationship;
compliance with laws, notices; choice of law and venue;
severability; dispute resolution; consofidations, merger and
dissolution. Terms and condifions that, explicitly or by their nature,
evidence the Parties' intent that they should survive the fermination
or expiration of this Agreement shall so survive,

V - ASSIGNMENT OF RIGHTS

The Subrecipient shall not assign or fransfer any interest in this Amendment without the
prior written consent of the PRDOH.
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VI - SEVERABILITY

If any provision of this Amendment is held invalid, the remainder of the Amendment shall
not be affected thereby, and all other parts of this Amendment shall nevertheless be in
full force and effect.

VIl - SECTION HEADINGS AND SUBHEADINGS

The section headings and subheadings contained in this Amendment are included for
convenience only and shall not limit or otherwise affect the terms of this Agreement, and
shall not be used to explain, modify, simplify, or aid in the interpretation of the provisions
of this Amendment.

VIl - COMPLIANCE WITH LAW

it is the intention and understanding of the Parties hereto that each and every provision
of law required to be inserted in this Amendment should be and is inserted herein.
Furthermore, it is hereby stipulated that every such provision is deemed to be inserfed
and if, through mistake or otherwise, any such provision is not inserted herein or is not
inserted in correct form, then this Amendment shall forthwith, upon the application of any
Party, be amended by such insertion so as to comply sirictly with the law and without
prejudice to the rights of any Party.

IX - SUBROGATION _

The Subrecipient acknowledges that funds provided through this Agreement, as a
mended, are Federal funds administered by HUD under the CDBG-DR Program and that
all funds provided by this Agreement, as amended, are subject to qudit, disallowance,
and repayment. Any disagreement with adverse findings may be challenged and
subject to Federal regulation, however, the Subrecipient shall promptly refurn any and ali
funds to the PRDOH, which are found to be ineligible, unaliowable, unreasonable, d
duplication of benefits, or non-compensable, no matter the cause. This clause shall
survive indefinitely the termination of this Agreement, as amended, for any reason.

X - COMPTROLLER REGISTRY

The PRDOH shall remit a copy of this Amendment to the Office of the Comptroller for
registration within fifteen (15) days following the date of execution of this Amendmeni
and any subsequent amendment hereto. The services object of this Amendment may
not be invoiced or paid until this Amendment has been registered by the PRDOH at the
Comptroller's Office, pursuant to Act No. 18 of October 30, 1975, as amended by Act No.
127 of May 31, 2004,

Nonetheless, on April 15, 2020, the Comptroller of Puerto Rico issued Circular Letter QC-
20-20 in which the fifteen (15) day petiod to remit a copy of the agreement to the Office
of the Comptroller for registration following the execution of the agreement was
extended until fifteen (15) days after the lockdown is over.

Xl - ENTIRE AGREEMENT

This Agreement, as amended, constitutes the entire Agreement among the Parties for
the use of funds received under this Agreement, as amended, and it supersedes all prior
or contemporaneous communications and proposals, whether electronic, oral, or written
among the Parties with respect to this Agreement, as amended.

X1l - COUNTERPARTS

This Amendment may be executed in any number of counterparts, each of whom shalll
be deemed to be an original, however, all of which together shall constitute one and
the same instrument. If the Amendment is not executed by the PRDOH within thirty (30)
days of execution by the other party, this Amendment shall be null and void.
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IN WITNESS THEREOF, the Parties hereto execute this Amendment A in the place and on
the date first above written.

PUERTO RICO DEPARTMENT OF HOUSING, CDBG-DR Grantee

By: kul%dez-ﬂnchet {Aug 24,2020 11:52 EDT)

Name: Luis C. Ferndndez Trinchet, Esqg., CFA
Title: Secretary

CONSUMER CREDIT COUNSELING SERVICES OF PUERTO RICO., Subrecipient

By: Eugeni%, 020 10:26 EDT}

Name: Eugenio M. Alonso
Title: President/CEQ
DUNS Number: 621993856




Aftachment 1

HIBIT D - SECTION 2 - BUD
Grant:]CDBG-DR
Contractor:|Consumer Credit Counseling Semces of Puerto Rlco
Program:|Housing: Counsehng Program
DRGR Activity Code:|[RO1 H12HCP-DOH

CONTRACT B

ADMINISTRATION S .
Costs o
. TOTAL COSIS . S
Costs

- TOTAL COSTS

GRAND TOTAL

Laptops, printers and others. _

PROJECT s $20,000.00
| Project:
" TOTAL.COSTS S -
| PROJECT ACTIVITY DELIVERY COSTS ..
5001-2015
5001-2023
S001-2074 Hourly rates and salaries forstaff
STAFFING .
5001-2091 members working on the program.
and others as deemed _
necessary | $ 450,199.37
Professional services will be used ' L
PROFESSIONAL SERVICES 5001-2056 program oufreach. $ 38,000.0.0
5001-2052 Operational cost associated with :
OTHER OPERATING 5001-2055 delivery and implementation aciivites | $ 93,940.05
5001-2068 and Indirect Cost.
EQUIPMENT 5001-2035 $ 37.860.58
$

"~ $20,000.00
620,000.00




Budget Deiail

Housing Counseling Program
# i i Snbreciprent Naine: Consier Crefd CoungeRin Sevvices of Puerto Rica.

STAFFING

Max. Hours per month per

Gty S
Gy, of Rasource Resaurce

Haurly Rafe Max Cosl allocaled per
posifion

President & CEQ - . oo T . B &0 . - $45.10 s 58,135.2¢9

Business Development Manoger | ; ) 1 . : B0 o) $24.85 - B WFTETR

Opearations Manoger - : 20 . . 82197 - A 7.693.80

Project Manoger® - ' - : : g : 476455

PR Branch Manager ) L] ) 80 340 45914638

‘Accounting Officer 1 10 $1770 3.349.11

Outreach Manager and Cerfifiedt Housing Ty 160 sﬁl 90 : 4556419
Counseler 1/7 . .

Certifted Housing Counselor 247 H 160 . $14.43 3394101

Carfified Housing Counsslor 3/7 1 140 . 31560 38.066.15

Cerified Housing Counselor 4/7 T 150 ) $18.52 41,500.57

P (Cerfified Housing Counselar 517 1. 0. $1495 21,423.35

EMA Certified Housing Caunselor &/7 1 140 $15.51 3570281

Cerfified Housing Counselor 7/7 1 140 L o %1282 | POP1T?

Guality 172 N -1 40 L 11284 : . 774252

Qualtty 2/2 o 1 . 40 . BB : 31401 ) : 7.905.13

ﬁ_ Bock Office 1/2 ' _ 1 - 20 o sises : 7.557.40

Bock Ofice" 2/2 : B i R 11,451 30

Receptionist o1 K 100 -] . 31227 15,9770

Total Cost: § 450.199.37

~Amount is considering the sxpenses incurred unlil June 2020 and the rermoaining 13 monihs of the conirac?
*Back Office und Froject Manager positions will be eimimated, but will anly include funds to cover expenses unfil June 2020,

PROFESSIONAL SERVICES

Services Name Services Descripfian Budget

Campaing in radio, sockal media and other oidreach outlets for the participants to
understard the progrors and its qualification critena ’
b e e Tokal Budgatfor Services o be Coiracted:| § - . ... .. 3B,000.00°

Advertising and Qutreach

OTHER OPERATING

lfem Name Item Description Budget

o - [pducational with progrem crifend; brochires and ofher oifice materiaks.
Trove] . ) Employee mileage and fraveling expenses. . . C 1200000
indirect Cost Rafe De Minirnis 10% indfiract Cost Rate: - -~ - . &1.940.05
- = — Aol Casttor T3 Morlia ety e seogear T TSANAGEE

Lag Tops, PAnters and oihers
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EXHIBIT C

KEY PERSONNEL
CONSUMER CREDIT COUNSELING SERVICES - KEY

PERSONNEL

Below is the Staffing Plan for the CDBG-DR Consumer Credit Counseling Services
Program which reflects a combination existing employees or new hired employees

dedicated for the CDBG-DR Consumer Credit Counseling Services Program.

I, Roles Description.

ROLE

DESCRIPTION

President & CEQ

Our President & CEOQ is an extremely hands-on individuall
who thoroughly enjoys and thrives geiting actively involved
in all the details surrounding CONSUMER’s programs,
including CDBG-DR. As such, he regularly schedules
meetings with his management team to discuss the status
of this program and to guide and direct them so goals can
be achieved. In addition, he directly calls or meets with the
officials at the Department of Housing to request
clarification of policies and procedures and/or to seek
modifications to our criginal agreement. In addition in the
absence of the PR Branch Manager, the President will
perform the supervisory task of ensuring the Certified
Counselors comply with expected outcomes as to the
appointments and counseling sessions expected.

Business Development
Manager

Our Business Development & Project Manager is the main
person in charge of the CDBG-DR Program. On a monthly
basis, he (she) prepares and submits to the Department of
Housing most of the reports that are required by their
Compliance Division. Actively participates in the biweekly
conference calls that we have with PRDOH representatives
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and keeps our President & CEO abreast of all details about
the program. In addition the Business Development
Manager will act as Project Manager for the purpose of the
CDBG-DR program. She will ensure full compliance with the
CDBG-DR requirements and processes. Will assign new tasks
as necessary, keep the President and CEO at all times
informed as o the program. Coordinate employees and
resources.

In addition she will perform the task assigned to the
Inveicing and Marketing Official, as stated in the
description below.

Operations Manager

Qur Operations Manager is the person who ensures that all
incoming calls from clients interested in obtaining more
information about the CDBG-DR Program are efficiently
and effectively handled. She also makes sure that our
Agency's Customer Service Representatives reach ouf to
clients promptly and professionally so we can set up
appointments for them following their participation at one
of the Financial Literacy workshops provided by our
Ovutreach Manager.

PR Branch Manager

The PR Branch Manager's duties include ensuring that afl our
Cerfified Housing Counselors properly execute the
counseling procedures set forth in the CDBG-DR program.
He verifies daily the Canopy program to confirm if there are
any new referrals, in which case he assigns them to one of
our Cerfified Housing Counselors. He also follows up on the
Canopy cases for which the Initial Consultation has been
scheduled but there has not been any contact, as well as
any cases that may appear under the Pending intake
Review, Pending Income Review, or Pending Program
Direcior Review filters, among others. He is the person who
prepares the Monthly Performance Report required by
PRDOH. He also actively participates in the biweekly
conference calls that we have with PRDOH representatives.

Accounting Officer

The Accounting Officer dedicates a-portion of her time
exclusively on the accounting books of the CDBG-DR
Program, her limited role within said program is key. On the
one hand, she reimburses the fravel expenses incurred by
our Outreach Manager and by our Certified Housing
Counselors when they participate in activities related to the
CDBG-DR Program.  She provides copies of all the
corresponding paperwork that the invoicing and Marketing
Officer and/or our Business Development & Project
Manager need to attach to the invoices that we submit
each month tfo the Department of Housing.

Outreach  Manager
and Cerlified Housing
Counselor

Interact with clients regarding all housing-related issues,
including First-fime homeownership, Loss Mitigation, Reverse
Morigage, and Rental Counseling. In addition she will
coordinate outreach strategies with partners, Financial
Institutions and the likes. She prepares the Certified Housing
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Counselors to perform the workshops in both workshops in
our office and with remote platforms utiized such as Zoom,
Facebook Live and Sfreamyard. Prepares Power Point
presentations and trains the Certified Housing Counselors.

Cerlified
Counselors

Housing

Interact with clients regarding all housing-related issues,
including First-time homeownership, Loss Mitigation,
Reverse Mortgage. and Rental Counseling.

Quality

Verify the accuracy of the information entered and ensure
compliance with all applicable local and federal
regulations, as required by the CDBG-DR Housing
Counseling Program.

Back Office

Qur Customer Service Representatives, including the
Receptionist, answer calls from all stakeholders {actual or
potential clients, creditors, suppliers, regulators, advertisers),
and carry out several clerical duties related to the operation
of the CDBG-DR Housing Counseling Program.

Receptionist

Our Receptionist plays a crucial role in the CDBG-DR
Program; namely. she is the person who is the initial point of
contact when clients reach out to our Agency seeking more
information about this program. She helps us follow up on
clients who had previously left a message at our Agency's
general voice mail. She also follows up on clients who
participated in workshops provided by our Oufreach
Manager and had written down their names and phone
numbers so we could contact them later in order to set up
an appointment with one of our Cerlified Housing
Counselors. In the absence of the receptionist, Both Back
office and Quaiity positions, perform his (her) duties.
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