OVERNMENT OF PUERTO RICO AMENDMENT A
EPARTMENT OF HOUSING

COMMUNITY DEVELOPMENT BLOCK GRANT — DISASTER RECOVERY
(CDBG-DR) eRDOy

REGISTERED

NOV 03 2021

AMENDMENT A to the
SUBRECIPIENT AGREEMENT
BETWEEN THE PUERTO RICO DEPARTMENT OF HOUSING
AND THE
PUERTO RICO SCIENCE TECHNOLOGY AND RESEARCH TRUST

This AMENDMENT A TO THE SUBRECIPIENT AGREEMENT (hereinafter, the " AMENDMENT A")
LC is entered into this 2" day of November . 2021, by and between the PUERTO RICO
ke DEPARTMENT OF HOUSING (the “PRDOH?"}, a public agency of the Government of Puerto
Rico created under Act No. 97 of June 10, 1972, as amended, 3 LP.R.A. § 441 et seq.,
WORR known as the “Department of Housing Organic Act” (the “Organic Act”), with principal
Hore offices at 606 Barbosa Ave., San Juan, Puerto Rico, represented herein by its Secretary,
Hon. William O. Rodriguez Rodriguez, Esq., of legal age, attorney, single, and resident of
San Juan, Puerto Rico; and the PUERTO RICO SCIENCE TECHNOLOGY AND RESEARCH
TRUST (the “SUBRECIPIENT”), a nonprofit entity, with principal offices at Carr #21, Bo
Monacillos (Antigua Penitenciaria Federal), San Juan, Puerto Rico, represented herein by
its Chief Executive Officer, Luz A. Crespo Valentin, of legal age, single, and resident of
San Juan, Puerto Rico, collectively the "Parties”.

I RECITALS AND GENERAL AWARD INFORMATION

WHEREAS, on June 2, 2020, the PRDOH and the SUBRECIPIENT executed a Subrecipient
Agreement, Contract Number 2021-DR0259 (hereinafter, “SUBRECIPIENT AGREEMENT") for
$2,443,360.70 for a period of performance of four (4) years ending in June 1, 2025; for the
SUBRECIPIENT to undertake activities under the Small Business Incubators and
Accelerators Program (hereinafter, the “PROGRAM"). The focus of the Program is to
support and grow Puerto Rican small businesses by providing them with technical
assistance to help grow their business skills and professional network through the structure
of an Incubator or Accelerator;

WHEREAS, as per Section IX (A} of the SUBRECIPIENT AGREEMENT, the SUBRECIPIENT
AGREEMENT may be amended in writing and signed by a duly authorized representative
of each party. Nonetheless, the amendment shall not invalidate the SUBRECIPIENT
AGREEMENT, nor release the parties from their obligations under the SUBRECIPIENT
AGREEMENT;

WHEREAS, it is the intention of the parties to modify and amend certain terms and
conditions of the SUBRECIPIENT AGREEMENT, specifically a modification of the Exhibit D,
attached to the aforementioned Agreement; (See Atachment | and Attachment Il of
this Amendment A).

WHEREAS, this AMENDMENT A is not intended to affect, nor does it constitute an extinctive
novation of the obligations of the parties under the SUBRECIPIENT AGREEMENT but it is
rather a modification and amendment of certain terms and conditions of the
SUBRECIPIENT AGREEMENT, specifically the Exhibit D, attached to the aforementioned
Agreement;

WHEREAS, this AMENDMENT A does not affect the term nor the overall amount of the
SUBRECIPIENT AGREEMENT.

WHEREAS, the PRDOH has the legal power and authority, in accordance with its enabling
statute, the Organic Act, as amended, supra, the federal laws and regulations creating
and allocating funds to the CDBG-DR program, and the current Action Plan, to issue and
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VIll. COMPTROLLER REGISTRY

The PRDOH shall remit a copy of this AMENDMENT A to the Office of the Comptroller for
registration within fifteen (15) days following the date of execution of this AMENDMENT A
and any subsequent amendment hereto. The services object of this AMENDMENT A may
not be invoiced or paid until this AMENDMENT A has been registered by the PRDOH at
the Comptroller's Office, pursuant to Act No. 18 of October 30, 1975, as amended by Act
No. 127 of May 31, 2004.

IX. ENTIRE AGREEMENT

The SUBRECIPIENT AGREEMENT, as amended, constitutes the entire agreement among
the PARTIES for the use of funds received under the SUBRECIPIENT AGREEMENT, as
amended, and it supersedes all prior or contemporaneous communications and
proposals, whether electronic, oral, or written among the PARTIES with respect to the
SUBRECIPIENT AGREEMENT, as amended.

X. FEDERAL FUNDING

The fulfillment of the SUBRECIPIENT AGREEMENT, as amended, is based on those funds
being made available to the PRDOH as the lead administrative agency for Recovery. Al
expenditures under the SUBRECIPIENT AGREEMENT, as amended, must be made in
accordance with the SUBRECIPIENT AGREEMENT, as amended, the policies and
procedures promulgated under the CDBG-DR Program, and any other applicable laws.
Further, the SUBRECIPIENT acknowledges that all funds are subject to recapture and
repayment for non-compliance.

Xl COMPLIANCE WITH LAW

It is the intention and understanding of the Parties hereto that each and every provision
of law required to be inserted in the Subrecipient Agreement, as amended, should be
and is inserted herein. Furthermore, it is hereby stipulated that every such provision is
deemed to be inserted and if, through mistake or otherwise, any such provision is not
inserted herein or is not inserted in correct form, then the Subrecipient Agreement, as
amended, shall forthwith, upon the application of any Party, be amended by such
insertion so as to comply strictly with the law and without prejudice to the rights of any
Party.

IN WITNESS THEREOF, the PARTIES hereto execute this AMENDMENT A in the place
and on the date first above written.

PUERTO RICO DEPARTMENT OF HOUSING, CDBG-DR Grantee

0. riguez.
By: William 0. Rodriguez Rodriguez (N6v 2, 2021 14:51 ED

Name: Williom O. Rodriguez Rodriguez, Esq.
Title: Secretary

SUBRECIPIENT
LUZ A e

By LuzACrespo (Nov 2. 2021 11:56 EDT)

Name: Luz A. Crespo Valentin
Title: Chief Executive Officer
DUNS Number: 078829992
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award the subaward, enter and perform under the executed SUBRECIPIENT AGREEMENT;
and,

WHEREAS, the Subrecipient has duly adopted the Resolution dated April 15, 2021,
authorizing the Puerto Rico Science Technology and Research Trust (via its Authorized
Representative, Luz A. Crespo Valentin) to enter into this AMENDMENT A with the PRDOH,
and by signing this AMENDMENT A, the Subrecipient assures PRDOH that Subrecipient
shall comply with all the requirements described herein.

NOW THEREFORE, in consideration of the mutual promises and the terms and conditions
set forth in the SUBRECIPIENT AGREEMENT, the PRDOH and the SUBRECIPIENT agree to
execute this AMENDMENT A subject to the following:

TERMS AND CONDITIONS

L. SAVINGS CLAUSES

The information included in this AMENDMENT A serves the purpose of modifying and
amending certain terms and conditions under the SUBRECIPIENT AGREEMENT, including
any modified Exhibits. All provisions of the original SUBRECIPIENT AGREEMENT shall
continue fo be in full force and effect, as amended by this AMENDMENT A. The Total
Authorized budget included in the SUBRECIPIENT AGREEMENT shall not be changed.

L. ATTACHMENT

The information included in this AMENDMENT A serves the purpose of modifying and
amending certain ferms and conditions under the SUBRECIPIENT AGREEMENT specifically
the Exhibit D. All other provisions of the SUBRECIPIENT AGREEMENT and Exhibits shall
continue to be in full force and effect.

V. SCOPE OF AMENDMENT

The PRDOH and the SUBRECIPIENT have agreed to enter into this AMENDMENT A with the
purpose of modifying certain sections of the existing SUBRECIPIENT AGREEMENT
specifically Exhibit D: BUDGET.

V. AMENDMENTS

A. The parties intend o amend Exhibit D: BUDGET of the SUBRECIPIENT AGREEMENT,
to modify the Renovation Sections line items’ description to better meet the
subrecipient’s needs and proposed activities. Also, to modify budget detail
designated to key personnel. (See Attachment I of this Amendment A).

VI. SEVERABILITY

If any provision of this AMENDMENT A is held invalid, the remainder of the AMENDMENT A
shall not be affected thereby, and all other parts of this AMENDMENT A shall nevertheless
be in full force and effect.

VIl.  SECTION HEADINGS ANDSUBHEADINGS

The section headings and subheadings contained in this AMENDMENT A are included for
convenience only and shall not limit or otherwise affect the terms of the SUBRECIPIENT
AGREEMENT, and shall not be used to explain, modify, simplify, or aid in the interpretation
of the provisions of this AMENDMENT A.
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Attachment |

Memorandum

To: Maretzie Diaz SGnchez, Esq.
Deputy Director .
CDBG-DR Program -
| vist
From: Mitchelle Méndez Castaneda, Esq., LLM
Director of Discster Recovery

CDBG-DR Program Ledo-

Re: Subrecipient Agreement request for budget amendment

Date: August 16, 2021

Overview:

On June 2, 2021, the Puerto Rico Department of Housing (PRDOH) and the Puerto Rico
Science, Technology and Research Trust {the Subrecipient} entered info a subrecipient
agreement for the Small Business Incubators and Accelerators (SBIA) Program for a period
of forty-eight (48) months from the day of ifs execution, for two million four hundred forty-
three thousand three hundred sixty dollars and seventy cents ($2,443,360.70) registered
as Coniract Number 2021-DR0259.

The Subrecipient states that with its current budget detail designated to key personnel, it
is incapable of completing its recruitment process properly. Thus, the Subrecipient
requested an amendment to its current SRA to properly execute its recruitment process
and proceed with the program implementation phase. In addition, a modification was
made in the Renovation Section o the line items’ description to better mee’r the
subrecipient’s needs and proposed project activities.

The Programmatic Areq, in its best interest to comply with monitoring procedures,
suggests to move forward with this amendment request since it does not imply a change
in the initial program award; rather it entdils a re-allocation of funds detailed in the
budget. Said request will result in the modification of Exhibit D of the SRA Agreement. It is
important to note that our Legal and Finance Teams' agree with the Programmatic
Ared’s assessment.

As per the reasons stated above, the SRA should only be amended to modify Exhibit D

. as this will allow the Subrecipient to complete its recruitment process properly and
continue with its program implementation. If you have any questions regarding this
matter, feel free to contact me at your convenience.

|
Barbosa Ave.#606, Building Juan C. Cordero D4vila, Rio Piedras, PR 00918 | PO Box 21365 San Juan, PR 00928-1365
Tel. (787) 274-2527 | www.vivienda.or.gov
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ATTACHMENT I
EXHIBIT D — SECTION 1

BUDGET

SMALL BUSINESS INCUBATORS AND ACCELERATORS
PUERTO RICO SCIENCE TECHNOLOGY AND RESEARCH TRUST

DESCRIPTION SERVICES

FASE1 is a training and incubation program with the objective of making innovative
entrepreneurship accessible to all potential entrepreneurs in Puerto Rico by catalyzing idea-
stage ventures into successful startups. The FASET incubation program will be led by
parallel18, a performance-driven international startup program within the Puerto Rico
Science Technology and Research Trust (the Trust). Parallel18 will be supported by another
Trust program, Colmenaéé. Both parallel18 and Colmenaéé were established in 2016 and
have achieved results quickly since their incepfion.

Through the addition of FASE1 to its roster of programs, the Trust will exponentially increase
the support it provides to potential entrepreneurs by adding training and incubation
opportunities to feed into its existing programs. Specifically, FASE1 will fill an important gap
in the existing entrepreneurial ecosystem in Puerto Rico and will serve as a prequel fo
parallel18’s prel18 program, which was designed and launched after hurricane Maria to
help entrepreneurs develop products and build profotypes in order to enter the market as
quickly as possible. [t will also expand Colmenaéé’s existing capabilities and leverage the
network of potential enfrepreneurs it has built. Connecting this project to existing initiatives
such as Colmenaéé, prel8, and subsequently P18 will ensure that there is a clear
sustainability plan with a path for funding (through prel18 and P18 seed money) and
technical support. This will expand the Trust’s existing offerings into a coordinated five stage
path: 1) contact and referral (Colmenaéé), 2) basic entrepreneurship training and idea
generation (FASE1 Lab), 3} product development and prototyping (FASE1 Intensive), 4)
market validation (pre18 and 5) scaling (parailel18).
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STAFFING

Max. Hours per
month per Hourly Rate Max. Monthly Cost
Resource [C] [D=AxBxC]

Qly. of
Position Resources
Y

79]200

Total Mux1mum Monihly Cosf 19, 920 00
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BrondlngSeNlces 4000000

fTv,r”dnsldfﬁ;on Services | 1750000

Total Budget for Services to be Contracted: | § 97,500.00_

-85,000.00

[ 'ndUdes hos’nng reglonol and in ferson recumng even‘rs fo | ; ;
recrun‘r pcrhc ants for FASE Lab and promote the new available $ 4270840

‘E\lel"l’fs ‘programmmg Addn‘lonclly, at the end of every FASE] ln’rensnve
; 'cycle a Demo on evem‘ WI|| be held fo: showccse porhCIpon’rs
iFoseI W|II cover ’rrcnsporfchons cnd occommodcmon costs for
: , those participants that want to participate in in- person events c’r
Travel & lodging | the San Juan office and/or want to use the facilities but are unable $ 28,750.00

o ge’r there cnd s‘roy there. This will be determinéd on a basis of ,
need ond will be in-the fon‘n of vouchers poud directly to a gas
| distributor and hotel or lodging fccun‘y

This-item represem‘s the costs ossocno’red with' the ‘building of a
S competitive roster of mentors for FASE1 Intensive. We anticipate
Cumiculum/Modules that half of the mentors will come from outside Puerto Rico, as | $ 24,000.00
such, costs for flights and accommodations of those mentfors are
contemplated in this item.
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“Rent'for 4171 Sq F’r space in Som‘urce for ’rhe fiveyear life of the

‘ $ 37835400
project. 4 , ,

‘Indirect Costs -

EQUIPMENT

ltem Name

1'Indirect costs for the Puerro cho SC|ence Technology and : )
' Reseorch Trust at a nego’no’red at 154% opplled o S’roﬁ'ng $ 229,846.29

Professional Services, Other Operating Costs.and Supplies:

Budget

10,000.00 |

Officé Equipment - -

Compu’rers c’r opproxrmo’rely $I 000 eoch ’ro focnll’rc’re A ‘ ; e ‘ :
programming ond other produc’r developmen’r ‘rosks cs well as $ £ 8.350.00
regulor ink pnn’rers at $1 75 éach: : ,

E roling whn‘eboords will be needed for the program.. = . $ .

T focnln‘on‘e colloborchon brolnsrormnng ond crecn‘rve ’rhlnklng ' ] 600 0»07‘

Software

This n‘em represen’rs oII the technology’ ploh‘orms Thcn‘ FASE] w1|l
utilize in: order fo: ensure its effective lmple tion and success.
FASE1 will i require the use of the following platfc rms: Union (@
digital platform ’rho’r connects startups fo.a network of resources
and mentors), Wrsboo (plc’rform Yo easily create and deploy your ,
own online courses) part of the parallel18 olumnl startups, Zoom $ 3529200
{platforrn on-which o host meetings and weblnors) Asana
(Asono isa prOJec’r management plo‘rform that allows teéams to
manage work across different lnl’ﬂohves) ond SendGrid (@
leader in frusted emdail delivery that sends fransdctional and
marketing emdails). :

Furniture & Equipmen’r :

This item includes tables ond chairs for COworkihg spGCe, desks
and tables for offices and conference rooms, seating for the
event room, lounge-type seating for brainstorming ared and
kitchen equipment ard seating for the program:

$ 56,670.00

B

RENOVATION

I’rem Name

Archn‘ec’rure & Englneenng

ltem Description
| This item includes architecture and eng ‘h‘e'eﬁhgrdésigh‘fe'eg 1
plus orchl’rec‘r's superwsron fees , Ll - $ . .27, 100.01

Renovation

lnspechon Fees ]

| This item includes inspection fees for’rhe prOJec’r o s 13 760 00

| Thisitem includes cleaning and disposition, gypsum boord
1 walls;: ocoushc celllngs glass wall systems; floorlng new
doors and hardware, existing windows rehabilitation, :
-cabinetry, paint. and painting and signage for the program $ - 209.830.00
facilities. It also includes electrical work, light fixtures and
telecommunications infrastructure plumbing, air

conditioning equipment, installation, and boloncmg

0,690.01 |
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pre¢ )
:com‘nbu’non to the. prolec’r

$ . 1,195,20000 -
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“Professional Services

This includes legal and brcnding’ serwces ‘for FASE] Im‘enswe -
_por’ncupcn’rs and ’rronslchon services for all Engllsh Icmguoge
content included in both FASE] Lab and Intensive curmiculums.

s

97,500.00 -

Other Operating

This includes the initial and’ recumng marketing and outredch for

| FASE1; costs ossocmn‘ed ‘with the instructors and speokers inthe

training modules and intensive cumculum of FASE] needed for
the lmplemem‘o’non of theé program.

$  788,658.69

Equi‘pmen’r

| Equipment needed for profo’ryplng Gchvmes as well ds

.| collaboration and brcnns’rormlng ’rhrough the FASE1 space.

111,312.00

Budget Re-distribution

a) The Subrecipient may request in writing to the PRDOH a re-distribution of the
Maximum Authorized Budgets shown above without exceeding the Total Authorized

Budget.

b) The PRDOH will evaluate the re-distribution request to validate purpose and balance
of funds, and if determined the re-distribution is in benefit for the Program and the
balance of funds is validated, the PRDOH will provide written authorization to the
Subrecipient. Until the written authorization is submitted by the PRDOH, the re-
distribution cannot be considered as authorized.

c) Thisre-distribution of funds as described here shall be considered binding and will not
require an amendment fo this SRA.

End of Document
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