
KEYKEY

START

No - Involuntary Acquisition

Identify Real 
Property to be 

acquired 

Perform Title Study
Reference URA Compliance 

Checklist # 1

Title Study confirms 
ownership, and 

identifies any existing 
easements or liens

Deliver Notice to 
Owner (Voluntary 

Acquisition)
Follow URA 
Compliance 
Checklist # 1

Deliver Notice to 
Owner (Involuntary 

Acquisition)
Follow URA 
Compliance 
Checklist # 1

Notify Tenants with 
written GIN
(Follow URA 
Compliance 
Checklist #1)

May require coordination 
with the property owner

Property 
occupied with 

Resid. or Comm. 
tenants?

Yes

No

Perform 
Environmental 

Review 

Perform Appraisal
(procurement req’s)

Follow URA 
Compliance 
Checklist #2

Complete URA 
Checklist #6 – 
Invoicing for 
Acquisitions

SUBMIT Invoice 
Package

Project is Public Use 
per 84 FR 40314

Yes

Acquisition meets  
conditions 

described at 
24.101(b)(1-5)?

No – Voluntary Acquisition

Yes – Voluntary Acquisition

Property 
occupied with 

Resid. or Comm. 
tenants?

Submit 
Relocation 

Plan for 
PRDOH Review

(Follow URA 
Compliance 
Checklist #4) 

Notify Tenants with 
written GIN

(Checklist #1)
May require coordination 
with the property owner

Yes

Perform 
Environmental 

Review 

No

Submit 
Relocation 

Plan for 
PRDOH Review

(Follow URA 
Compliance 

Checklist #4)* 

Perform Appraisal
(procurement req’s)

Follow URA 
Compliance 
Checklist #2

Negotiate
(Follow URA 
Compliance 
Checklist #5)

Use Eminent 
Domain Powers 

(Puerto Rico Law)

Agreement?

No

Yes Yes

If owner is 
interested in selling, 

execute option 
contract, if 
necessary

A. (CEST if same land use;
B. Procurement req'd if EA--change of 
land use)
C. If same use or vacant w/no planned 
use: CEST (may convert Exempt)
D. If land use changes, or vacant and 

they know they will build, then EA

Appraisal- A qualified appraiser 
must perform an appraisal to 
establish Fair Market Value 
(FMV).
Review Appraisal- Appraisal must 
be verified by a qualified review 
appraiser not affiliated with the 

initial appraiser.

Negotiate
(Follow URA 
Compliance 
Checklist #5)

Agreement?

No – END PROCESS 
Voluntary Acquisition

WALK AWAY FROM 
ACQUISITION

Execute Sales 
Agreement with 
price and other 
relevant terms

If sale price is greater 
than appraised value, 
draft Administrative 

Settlement for 
Acquisition 

Memorandum 
justifying the need to 
pay amount above- 

FMV amount.

Provide Relocation 
Assistance to 

Tenants in 
Accordance with 

URA and Relocation 
Plan

(URA Checklist #4)

“Public Use” does NOT 
include projects that 

primarily benefit 
private entities 

URA Acquisition Workflow 

URA real property acquisition requirements apply to 
projects that are funded with, or intend to be funded 

with, Federal funding such as CDBG-DR/MIT.

Use this workflow as a guide to determine if the 
project must follow involuntary (49 C.F.R. Subpart B 

applies) or Voluntary (Subpart B does not apply) 
acquisition procedures.

Agreement with an owner does NOT alone establish a 
voluntary acquisition.

Is real property 
being donated?

Yes

No

Is real property 
being donated?

Yes

Follow URA 
Checklist #3 – Real 

Property to be 
Donated**

No

*Projects triggering URA relocation 
requirements must have an 
approved Relocation Plan prior to 
proceeding.

**Perform Appraisal following URA 
Checklist #2 if donor/owner does not 
waive appraisal right.

PROCESS DECISION POINT

SUBPROCESS
/ ADDITIONAL 

INFORMATION

START/END

DOCUMENT
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