
AMENDMENT C 

COMMUNITY DEVELOPMENT BLOCK GRANT – DISASTER RECOVERY (CDBG-DR) 
SMALL BUSINESS INCUBATORS AND ACCELERATORS PROGRAM (SBIA) 

AMENDMENT C TO THE SUBRECIPIENT AGREEMENT 
BETWEEN THE 

PUERTO RICO DEPARTMENT OF HOUSING  
AND 

BOYS & GIRLS CLUBS OF P.R., INC. 
Contract No. 2021-DR0137 

Amendment No. 2021-DR0137C 

This AMENDMENT C TO THE SUBRECIPIENT AGREEMENT (“AMENDMENT C”) is entered 
into this ____day of ______________, 2025, by and between the PUERTO RICO 
DEPARTMENT OF HOUSING (“PRDOH”), a public agency of the Government of Puerto 
Rico created under Act No. 97, of June 10, 1972, as amended, 3 L.P.R.A. § 441 et seq., 
known as the “Department of Housing Organic Act” (“Organic Act”), with principal 
offices at 606 Barbosa Ave., San Juan, Puerto Rico, represented herein by its Secretary, 
Hon. Ciary Y. Pérez Peña, of legal age, single, and resident of Las Piedras, Puerto Rico; 
and BOYS & GIRLS CLUBS OF P.R., INC. (“Subrecipient”), a nonprofit corporation, with 
principal offices at 501 Avenida R.H. Todd, San Juan, Puerto Rico, represented herein by 
its President, Alma M. Frontera Colón, of legal age, married, and resident of Guaynabo, 
Puerto Rico; collectively the “Parties”. 

I. RECITALS AND GENERAL AWARD INFORMATION

WHEREAS, on March 24, 2021, the Parties executed a Subrecipient Agreement, Contract 
Number 2021-DR0137 ("Agreement"), for TWO MILLION FOUR HUNDRED FORTY-ONE 
THOUSAND TWO HUNDRED FORTY-FIVE DOLLARS ($2,441,245.00) for the Subrecipient 
to undertake its activities under the Small Business Incubators and Accelerators 
Program (“Program”). The Parties agreed on a performance period of thirty-six (36) 
months from the date of the execution of the Agreement, ending on March 24, 2024.  

WHEREAS, on October 31, 2023, the Parties executed an Amendment A to the 
Agreement, Contract Number 2021-DR0137A ("Amendment A"). Via Amendment A, 
modifications to the GENERAL AWARD INFORMATION table in Section I of the 
Agreement, Section II. ATTACHMENTS, Section X. COMPLIANCE WITH FEDERAL 
STATUTES, REGULATIONS, AND THE TERMS AND CONDITIONS OF THE FEDERAL AWARD 
AND ADDITIONAL PRDOH REQUIREMENTS, and Section XI. CDBG-DR POLICIES AND 
PROCEDURES, and Section XII. FORCE MAJEURE, were incorporated into the Agreement. 
Also, Section XXX. SYSTEM FOR AWARD MANAGEMENT (SAM) REGISTRATION and 
Section XXXI. LIMITATIONS PENDING ENVIRONMENTAL CLEARANCE, were added. 
Moreover, updated versions of Exhibit A (Scope of Work), Exhibit B (Timelines and 
Performance Goals), Exhibit C (Key Personnel), Exhibit D (Budget), were incorporated. 
Furthermore, Exhibit H (Subrogation and Assignment Provisions) and Exhibit I (Non-
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Conflict of Interest Certification), were added into the Agreement. Amendment A did 
not affect the total budget amount of the Agreement nor the END TERM. 

WHEREAS, on March 21, 2024, the Parties executed an Amendment B to the Agreement, 
Contract Number 2021-DR0137B ("Amendment B"). Via Amendment B, the parties 
agreed to extend the END TERM to March 24, 2025. Also, modifications to the GENERAL 
AWARD INFORMATION table in Section I of the Agreement, Section V. EFFECTIVE DATE 
AND TERM, Section XI. CDBG-DR POLICIES AND PROCEDURES, and Section XVII. 
CONSOLIDATIONS, MERGERS, CHANGE OF NAME, OR DISSOLUTIONS, were incorporated 
into the Agreement. In addition, updated versions of Exhibit B (Timelines and 
Performance Goals), and Exhibit F (HUD General Provisions and Other Federal Statutes, 
Regulations, and PRDOH Requirements), were incorporated. Amendment B did not 
affect the total budget amount of the Agreement. 

WHEREAS, as per Section IX (A) of the Agreement, the Agreement may be amended 
in writing and signed by a duly authorized representative of each party. Nonetheless, 
the amendment shall not invalidate the Agreement, nor release the Parties from their 
obligations under the Agreement. 

WHEREAS, this AMENDMENT C does not constitute an extinctive novation of the 
obligations of the Parties under the Agreement. 

WHEREAS, the PRDOH has the legal power and authority, in accordance with its 
enabling statute, the Organic Act, the Federal laws and regulations creating and 
allocating funds to the CDBG-DR Program, and the current Action Plan, to enter into 
this AMENDMENT C.  

WHEREAS, the Subrecipient has duly adopted the Corporate Resolution dated July 11, 
2024, authorizing its President, Alma M. Frontera Colón, to enter into this Agreement 
with the PRDOH in its behalf; and by signing this Agreement, the Subrecipient assures 
PRDOH that Subrecipient shall comply with all the requirements described herein.  

NOW, THEREFORE, in consideration of the mutual promises and the terms and 
conditions set forth herein, the PRDOH and the Subrecipient agree to execute this 
AMENDMENT C subject to the following: 

II. TERMS AND CONDITIONS

A. SAVINGS CLAUSE
The information included in this AMENDMENT C serves the purpose of modifying and 
amending certain terms and conditions under the Agreement, as established in the 
following sections B and C of this AMENDMENT C. All other provisions of the original 
Agreement, including its exhibits, shall continue to be in full force and effect. 
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B. SCOPE OF THE AMENDMENT
The goal of the Program is to utilize CDBG-DR funds to support and grow Puerto Rican 
small businesses by providing them with technical assistance to help grow their 
business skills and professional network through the structure of an Incubator or 
Accelerator. In order to achieve the Program goals, the Parties acknowledge and 
agree that it is necessary to amend the END TERM of the Agreement to August 30, 
2025.  

Modifications to the GENERAL AWARD INFORMATION table in Section I., Section V. 
EFFECTIVE DATE AND TERM, Section VIII. NOTICES, and Section XI. CDBG-DR POLICIES 
AND PROCEDURES, of the Agreement are being incorporated via this AMENDMENT C.  

Also, updated versions of Exhibit B (Timelines and Performance Goals), Exhibit C (Key 
Personnel), Exhibit D (Budget), and Exhibit F (HUD General Provisions and Other 
Federal Statutes, Regulations, and PRDOH Requirements), are being incorporated by 
reference into the Agreement.  

As stated before, all other provisions of the original Agreement, including the total 
authorized budget, remain unaltered.  

C. AMENDMENTS

a. The Parties wish to amend the GENERAL AWARD INFORMATION table in
Section I of the Agreement as follows:

CDBG-DR Grantee Federal 
Award Identification Number:

B-17-DM-72-0001

CDBG-DR Grantee 
Federal Award Date:

September 20, 2018

CDBG-DR Grantee Unique 
Entity Identifier:

Unique Entity ID: FFNMUBT6WCM1

Federal Award project 
description:

See Exhibit A (“Scope of Work”)

Subrecipient Contact 
Information: 

Alma M. Frontera Colón  
President 
Boys & Girls Clubs of P.R., Inc. 
501 Ave. R.H. Todd 
San Juan, PR 00907

Subrecipient Unique 
Identifier: 

Unique Entity ID #: WQUVNYR2VG85

Subaward Period of 
Performance: 

Start Date: Effective Date, as defined in Section V of the 
Agreement, as amended.   
End Date: August 30, 2025 
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Funds Certification: 

Dated: February 24, 2021 
Authorized Amount: $2,441,245.00 
Funds Allocation: CDBG-DR "R01E16BIA-EDC-IM" 

       CDBG-DR "R01E16BIA-EDC-UN" 
Account Number: 6090-01-000 
See Exhibit E ("Funds Certification") 

b. Section V. EFFECTIVE DATE AND TERM of the Agreement is being amended
as follows:

This Agreement shall be in effect and enforceable between the 
parties from the date of its execution. The performance period of 
this Agreement extends from the date of its execution, ending on 
August 30, 2025.   

The End of Term shall be the later of: (i) August 30, 2025; (ii) the 
date as of which the Parties agree in writing that all Close-Out 
Requirements1 have been satisfied or, where no Close-Out 
Requirements are applicable to this Agreement, the date as of 
which the Parties agree in writing that no Close-Out Requirements 
are applicable hereto; or (iii) such later date as the Parties may 
agree to in a signed amendment to this Agreement. 

The Subrecipient hereby acknowledges that this Agreement is 
subject to the grant agreement between the Government of 
Puerto Rico or the PRDOH, and HUD (the “Grant Agreement”); and 
the availability of the allocated CDBG-DR funds. The Subrecipient 
also acknowledges and agrees that any suspension, cancellation, 
termination or otherwise unavailability of the CDBG-DR 
allocation(s) shall result in the immediate suspension, 
cancellation, or termination of this Agreement, upon PRDOH’s 
notice. 

A. Contract Extensions
PRDOH may, at its sole discretion, extend the Agreement’s term for 
additional terms, upon mutual written agreement of the Parties. 
The term of this Agreement shall not exceed the lifetime of the 
initial Grant Agreement between PRDOH and HUD, unless the term 

1 “Close-Out Requirements” means all requirements to be satisfied by each party in order to close-out 
this Agreement and the CDBG-DR funds provided herein in accordance with applicable Requirements of 
Law, including the execution and delivery by one or more of the Parties of all close-out agreements or 
other legal instruments and the taking of any actions by one or more of the Parties in connection with 
such close-out, in any case as required under applicable Requirements of Law.
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of the initial Grant Agreement is extended by HUD, in which case 
the term of this Agreement cannot exceed the extension.  

c. Section VIII. NOTICES of the Agreement is being amended as follows:

[…]

Ciary Y. Pérez Peña
Secretary 

CDBG-DR Grantee: Puerto Rico Department of Housing 
606 Barbosa Avenue 
Juan C. Cordero Building 
San Juan, Puerto Rico 00918 

[…] 

d. Section XI. CDBG-DR POLICIES AND PROCEDURES of the Agreement is being
amended as follows:

In addition to what is established in this SRA, the Subrecipient shall 
comply with all CDBG-DR/MIT program-specific and general 
policies and procedures, which may include but are not limited to, 
the Subrecipient Management Policy, OS&H Guideline, MWBE 
Policy, URA & ADP Guidelines, Cross Cutting Guidelines, AFWAM 
Policy, Section 3 Policy, Personally Identifiable Information, 
Confidentiality, Language Access Plan, and Nondisclosure Policy 
and Conflict of Interest and Standards of Conduct Policy, 
as found in the CDBG-DR/MIT Website 
(https://recuperacion.pr.gov/en/resources/policies/), which are 
herein included and made an integral part of this SRA, as they 
may be updated from time to time, Procurement policies and 
procedures in accordance with the Procurement Manual for the 
CDBG-DR, CDBG-MIT, and CDBG State Programs Regulation No. 
9506 (effective on October 25, 2023), and reporting requirements 
as established by the PRDOH. 

e. Exhibit B (Timelines and Performance Goals) of the Agreement is being
replaced by an updated version hereto incorporated by reference into the
Agreement (Attachment I) to modify the following:

o Change in the Section 3 "Performance Indicators & Goals" as follows:

1. The Key Activity 1.2 under the "Target" column replaces everything with
the following two paragraphs:
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"Total of 380 applications received during the life of the SRA." 

aligned with "# of applications received during the application 
period" under the Indicator column and,  

"Total of 320 businesses that begin the program." aligned with "# of 
businesses that begin the program" under the Indicator column. 

2. The Key Activity 1.2 under the "Timeline" column replaces everything
with the following:

"90 by the end of the year 2022.

90 additional businesses participants by the end of 2023.

90 additional businesses participants by the end of 2024.

50 additional businesses participants by the end of June 30, 2025."

aligned with "# of businesses that begin the program" under the
Indicator column.

3. The Key Activity 1.3 under "Source of Verification" column replaces the
entire narrative with "Complete participants profiles in the
Participants Information Portal (PIP).".

4. The Key Activity 1.3 Under the "Target" column replaces everything
with: "At least 85% (272) of businesses completing the program by the
end of the SRA.".

5. The Key Activity 1.3 under the "Timeline" column replaces everything
with the following:

"75 participants businesses receiving program certifications by the
end of 2022.

75 additional participants businesses receiving certifications granted
by the end of year 2023.

75 additional participants businesses receiving certifications granted
by the end of year 2024.

47 additional participants businesses receiving certifications granted
on June 30, 2025.".

f. Exhibit C (Key Personnel) of the Agreement is being replaced by an updated
version hereto incorporated by reference into the Agreement (Attachment
II) to modify the following:

o Modify the following position:
1. Business Analysts: reduce from 5 to 3 quantity of resources.
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o Eliminate the following position:
1. Alumni Program Director
2. Administrative Coordinator

g. Exhibit D (Budget) of the Agreement is being replaced by an updated
version hereto incorporated by reference into the Agreement (Attachment
III) to modify the following:

o Staffing section includes: two tables; the first (Table 1.1) consists of the
Historical incurred expenses with the proposed changes and the second
one (Table 1.2) only includes the proposed prospective costs as the
Amendment C Budget which will be discussed in detail below.

STAFFING- Table 1.2 to modify: 

o Staffing section: Edit 3rd column "Estimated Months Needed [B]" to read:
"Estimated* Hours per months per Resource [B]".

o Staffing section: Edit 4th column "Estimated Hours per month per
Resource [C]" to read: "Maximum Hourly Rate [C]".

o Staffing section: Edit 5th column 11Maximum Hourly Rate [D]" to read:
''Estimated* Monthly Cost [D=AxBxC]".

o Staffing section: Eliminate 6th 11Estimated Monthly Cost [E=AxBxD]" and
7th "Cost of Staff Position [F=BxE]" columns.

o Staffing section: Update the row labeled "Total Maximum Cost": to read
"Total Maximum Monthly Cost:" reflecting a proposed budget decrease
to $56,363.20.

o Staffing section: Add a new row labeled "Total Cost per Contract Period:"
reflecting a proposed budget increase to $1,301,676.80.

o Staffing section: Below the Staffing table 1.2 add the narrative: "Estimated*
amounts may vary depending on the actual need of the Program. Any
substantial increase may not be approved if not justified accordingly
and approved by PRDOH.".

1. Project Makers Managing Director - Include 160 hours in “Estimated*
hours per month per Resource [B]"; $60.31 in “Maximum Hourly Rate
[C]" and $9,649.60 in “Estimated* Monthly Cost [D=AxBxC]”.

2. Project Makers Chief of Operations (COO) - Include 160 hours in
"Estimated* hours per month per Resource [B]"; $56.90 in "Maximum
Hourly Rate [C]" and $9,104.00 in "Estimated* Monthly Cost [D=AxBxC]".
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3. Communications Specialist - Include 160 hours in "Estimated* hours
per month per Resource [B]"; $31.51 in "Maximum Hourly Rate [C]" and
$5,041.60 in "Estimated* Monthly Cost [D=AxBxC]".

4. Accelerate Program Director - Include 160 hours in "Estimated* hours
per month per Resource [B]"; $38.90 in "Maximum Hourly Rate [C]" and
$6,224.00 in "Estimated* Monthly Cost [D=AxBxC]".

5. Support Program Director - Include 160 hours in "Estimated* hours per
month per Resource [B]"; $31.51 in "Maximum Hourly Rate [C]" and
$5,041.60 in "Estimated* Monthly Cost [D=AxBxC]".

6. Business Analysts - Include 3 in "Qty. of Resources [A]", 160 hours in
"Estimated* hours per month per Resource [B]"; $29.38 in "Maximum
Hourly Rate [C]" and $14,102.40 in "Estimated* Monthly Cost [D=AxBxC]".

7. Compliance Officer - Include 160 hours in "Estimated* hours per
month per Resource [B]"; $25.00 in "Maximum Hourly Rate [C]"
and$4,000.00 in "Estimated* Monthly Cost [D=AxBxC]".

8. Security - Include 160 hours in "Estimated* hours per month per
Resource [B]"; $20.00 in "Maximum Hourly Rate [C]" and $3,200.00 in
"Estimated* Monthly Cost [D=AxBxC]".

o Modify the Professional Services section:

1. Mentors and coaches - The proposed budget decreases to
$284,401.60.

2. Entrepreneurial Educational and Coaching Services - The proposed
budget decreases to $105,400.00.

3. Program Outreach - the description should be edited to read:
"Variable program outreach budget per year to recruit for Startup,
Support, and Accelerate programs. And to create content and events
for entrepreneurship education. This will include materials, content
production and rent for spaces.".

4. Individualized professional services for new businesses - The
proposed budget decreases to $25,934.00.

5. Interior Designer - Eliminate from the Professional Services Section.

6. Communications Services - The proposed budget increases to
$83,845.20.

7. Total Budget for Services to be Contracted - The proposed budget
decreases to $549,580.80.

o Modify the Other Operating section:

1. Staff travel - The proposed budget decreases to $30,177.98.

2. Program Delivery Supplies - The proposed budget decreases to
$1,087.53.
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3. Demo day materials - The proposed budget decreases to
$20,000.00.

4. Subscriptions - The proposed budget decreases to $5,800.00.

5. Rent - The proposed budget increases to $51,000.00.

6. Utilities - The proposed budget decreases to $17,000.00.

7. Indirect costs - The proposed budget increases to $223,645.65.

8. Total Budget for Other Operating - The proposed budget decreases
to $468,711.16.

o Modify the Equipment section:

1. Office Equipment - The proposed budget decreases to $50,717.90.

2. Total Budget for Equipment - The proposed budget decreases to
$121,276.24.

h. Exhibit F (HUD General Provisions and Other Federal Statutes, Regulations,
and PRDOH Requirements) of the Agreement is being replaced by an
updated version hereto incorporated by reference into the Agreement
(Attachment IV).

III. SEVERABILITY
If any provision of this AMENDMENT C is held invalid, the remainder of AMENDMENT C 
shall not be affected thereby, and all other parts of this AMENDMENT C shall 
nevertheless be in full force and effect. 

IV. SECTION HEADINGS AND SUBHEADINGS
The section headings and subheadings contained in this AMENDMENT C are included 
for convenience only and shall not limit or otherwise affect the terms of the Agreement, 
and shall not be used to explain, modify, simplify, or aid in the interpretation of the 
provisions of this AMENDMENT C. 

V. COMPTROLLER REGISTRY
The PRDOH shall remit a copy of this AMENDMENT C to the Office of the Comptroller for 
registration within fifteen (15) days following the date of execution of this AMENDMENT 
C and any subsequent amendment thereto. The services object of this AMENDMENT C 
may not be invoiced or paid until this AMENDMENT C has been registered by the PRDOH 
at the Comptroller's Office, under Act No. 18 of October 30, 1975, as amended by Act No. 
127 of May 31, 2004. 

VI. ENTIRE AGREEMENT
The Agreement, as amended, constitutes the entire agreement among the Parties for 
the use of funds received under the Agreement, as amended, and it supersedes all 
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DEPARTMENT OF 

ATTACHMENT I 
GOVERNMENT OF PUERTO RICO 

EXHIBIT B 
TIMELINES AND PERFORMANCE GOALS 

SMALL BUSINESS INCUBATORS AND ACCELERATORS 

BOYS & GIRLS CLUBS OF P.R., INC. 

1. PROGRAM OBJECTIVE:

The Small Business Incubators and Accelerators Program ( SBIA Program or 
Program) provides services and physical spaces to support the development 
of Puerto Rico's small businesses and entrepreneurs that are creating jobs and 
expanding economic opportunities for residents Island-wide. 

2. TERMS:

• Key Objective The major objectives the Program wants to achieve.
• Key Activity - The activities necessary to carry out the Key Deliverables.
• Indicator - The quantitative method used to demonstrate that the Key

Activities have been performed.
• Source of Verification - The documentation used to verify that the

Indicators have been met, and thus the activities are complete.
• Target - The goal for each of the Indicators.
• Timeline- expected completion date or timeframe.
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3. PERFORMANCE INDICATORS & GOALS

KEY Outcome #1 Key Activity Indicator 

Provide incubator or n.1 Outreach Amount of Outreach 
accelerator support to �fforts to socialize Activities performed. 
improve small and �he program 
start-up business in 
Puerto Rico. 

n.2 Engage # of applications

Alvff 
AMF 

businesses and received during the
potential application period

CY-PP 
CYPP 

businesses to sign
up for the
program.

# of businesses that 
begin the program 
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Source of Verification Target Timeline 

Please include the type and �t least one (1) Before the beginning of 
dates/period of the performed outreach activity per each training cohort. 
outreach activities as well as �ear per beneficiary 
one or more sources of recruitment. 
verification per outreach 
activity, such as pictures, 
videos, attendance signed-in 
lists, meeting minutes, email 
blasts, audience reach, copy 
of print, tv/radio or online 
dissemination efforts, etc. 

Subrecipient Monthly Report rTotal of 380 Progressive 
- Will include the list of applications achievement towards 
businesses that applied to the received during the arget. 
programs. life of the SRA. 

Evidence of the acceptance rTotal of 320 90 by the end of the 
letter sent by email to businesses begin year 2022. 
Applicants. �he program. 

90 additional 
businesses participants 
by the end of 2023. 



n.3 Successful % of businesses who 
�ompletion of complete the program 
incubation or
acceleration
program.

Alvff 
AMF 

CY-PP 
CYPP 
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90 additional 
businesses participants 
by the end of 2024. 

50 additional 
businesses participants 
by the end of June 30, 
2025. 

Complete participants profiles �t least 85% (272) 75 participants 
in the Participants Information participants by the businesses receiving 
Portal (PIP). end of the SRA. program certifications 

by the end of 2022. 

75 additional 
participants businesses 
receiving certifications 
granted by the end of 
year 2023. 

75 additional 
participants businesses 
receiving certifications 
granted by the end of 
year 2024. 

47 additional 
participants businesses 
receiving certifications 
granted on June 30, 
2025. 
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3.1.l KEY ACTIVITY: OUTREACH EFFORTS TO SOCIALIZE THE PROGRAM 

This activity should capture all outreach efforts to socialize the program and 
should include all pertinent information to inform the public about the program, 
what is being offered, what the requirements are, and how to apply. This task is 
expected to be recurring throughout the life of the SRA, based on the program's 
schedule or calendar. The outreach efforts to socialize the program are initiated 
when approved marketing or outreach materials, events, or activities are 
produced and disseminated to the public.1 The task is considered complete 
when the approved marketing and outreach materials, events, or activities 
have been adequately responded to. 

• Report the number of outreach activities in the defined outreach and
marketing period.

Progress made towards these activities should be included in the monthly 
reporting to PRDOH that is required of the subrecipient. 

3.1.2 KEY ACTIVITY: ENGAGE BUSINESSES AND POTENTIAL BUSINESSES TO 
SIGN UP FOR THE PROGRAM 

This activity should capture any engagement with businesses and potential 
businesses who sign up for the program and should include all pertinent 
information from program applicants. This task is expected to be recurring 
throughout the life of the SRA based on the program's schedule or calendar. The 
task is considered complete when all applications that have been received and 
all accepted applicants begin their participation in the program. 

• Report the number of applications received during the application
period.

• Report the number of businesses who enrolled and begin the program.

Progress made towards these activities should be included in the monthly 
reporting to PRDOH that is required of the program participant. 

1 Outreach materials must be approved or follow guidelines provided by the Program (and PRDOH Communications
team) prior to publication. 
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