
AMENDMENT A

COMMUNITY DEVELOPMENT BLOCK GRANT DISASTER RECOVERY (CDBG-DR)

WORKFORCETRAINING PROGRAM (WFT)

AMENDMENT A TO THE SUBRECIPIENT AGREEMENT

BETWEEN THE

PUERTO RICO DEPARTMENT OF HOUSING

AND

ALIANZA MUNICIPAL DESERVICIOS INTEGRADOS, INC.

Contract No. 2022-DR0058

Am endment No. 2022-DR0058A

This AMENDMENT A TO THESUBRECIPIENT AGREEMENT (AMENDMENT A) is entered into

this ___day of ______________, 2025, by and between the PUERTO RICO DEPARTMENT OF

HOUSING (PRDOH), a public agency of the Government of Puerto Rico created under

Act No. 97, of June 10, 1972, as am ended, 3 LPRA § 441et seq., known as the Departm ent

of Housing Organic Act (Organic Act), with principal offices at 606 Barbosa Ave., San

Juan, Puerto Rico, represented herein by its Secretary, Hon. Ciary Y. Pérez Peña, of legal

age, single, and resident of Las Piedras, Puerto Rico; and the Alianza Municipal de

Servicios Integrados, Inc. (Subrecipient), a nonprofit organization, with principal

offices at 201 calle Gautier Benítez, Caguas, Puerto Rico, represented herein by its

Authorized Representative, Roberto L. Delgado Torres, of legal age, married, and

resident of Caguas, Puerto Rico; collectively the Parties.

I. RECITALS AND GENERAL AWARD INFORMATION

WHEREAS, on July 21, 2021, the Parties executed a Subrecipient Agreem ent, Contract

Number 2022-DR0058 (Agreement), for TWO MILLION TWO HUNDRED SEVENTY

THOUSAND THREE HUNDRED NINETY-FIVE DOLLARS ($2,270,395.00) for the

Subrecipient to undertake its activities under the Workforce Training (WFT) Program

(Program). The Parties agreed on a performance period of forty-eight (48) months

from the date of the execution of the Agreement, ending on July 21, 2025.

WHEREAS, as per Section IX (A) of the Agreem ent, the Agreement m ay be am ended

in writing and signed by a duly authorized representative of each party. Nonetheless,

the amendment shall not invalidate the Agreement, nor release the Parties from their

obligations under the Agreement.

WHEREAS, this AMENDMENT A does not constitute an extinctive novation of the

obligations of the Parties under the Agreement.

WHEREAS, the PRDOH has legal power and authority, in accordance with its enabling

statute, the Organic Act, the federal laws and regulations creating and allocating

funds to the CDBG-DR Program, and the current Action Plan, to enter into this

AMENDMENT A.

REGISTERED

JUL 21, 2025

2022-DR0058A
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WHEREAS, the Subrecipient has duly adopted a Corporate Resolution, dated July 10,

2025, authorizing the Subrecipient, via its Authorized Representative, Roberto L.

Delgado Torres, to enter into this AMENDMENT A with the PRDOH; and by signing this

AMENDMENT A, the Subrecipient assures the PRDOH that it shall comply with all the

requirem ents described herein.

NOW, THEREFORE, in consideration of the mutual promises and the terms and

conditions set forth herein, the PRDOH and the Subrecipient agree to execute this

AMENDMENT A subject to the following:

II. TERMS AND CONDITIONS

A. SAVINGS CLAUSE

The information included in this AMENDMENT A serves the purpose of modifying and

am ending certain terms and conditions under the Agreement, as established in the

following sections B and C of this AMENDMENT A. All other provisions of the original

Agreement, including its exhibits, shall continue to be in full force and effect.

B. SCOPE OF THE AMENDMENT

The program is focused on preparing Puerto Rican residents with the skills required to

decade. To achieve the Program's goals, the Parties acknowledge and agree that

am ending the Performance Period and End Date of the Agreement to July 21, 2026, is

necessary. Modifications to the General Award Information table in Section I. and

Section V. EFFECTIVE DATE AND TERM of the Agreem ent are being incorporated to

accommodate the aforementioned term extension.

Also, Section II. ATTACHMENTS, VIII. NOTICES, Section X. COMPLIANCE WITH FEDERAL

STATUTES, REGULATIONS AND THE TERMS AND CONDITIONS OF THE FEDERAL AWARD

AND ADDITIONAL PRDOH REQUIREMENTS, Section XI. CDGB-DR POLICIES AND

PROCEDURES, Section XII. FORCEMAJEURE, Section XVII. CONSOLIDATIONS, MERGERS,

CHANGE OF NAME, OR DISSOLUTIONS and Section XXVII. RECAPTURE OF FUNDS of the

Agreement are being incorporated. Moreover, Section XXXI. SYSTEM FOR AWARD

MANAGEMENT (SAM) REGISTRATION and Section XXXII. LIMITATIONS PENDING

ENVIRONMENTAL CLEARANCEwere added to the Agreement via this AMENDMENT A.

Finally, updated versions of Exhibit A (Scope of Work), Exhibit B (Timelines and

Perform ance Goals), Exhibit D (Budget), and Exhibit F (HUD General Provisions and

Other Federal Statutes, Regulations, and PRDOH Requirements), are being
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incorporated by reference into the Agreement. A new Exhibit I (Non- Conflict of Interest

Certif ication) was added.

All other provisions of the original Agreement, including the total authorized budget,

remain unaltered.

C. AMENDMENTS

a. The Parties agree to amend the GENERAL AWARD INFORMATION table in

Section I of the Agreement as follows:

CDBG-DR Grantee Federal

Award Identification Number:
B-17- DM- 72- 0001

CDBG-DR Grantee

Federal Award Date:
September 20, 2018

CDBG-DR Grantee

Unique Entity Identifier:
Unique Entity ID: FFNMUBT6WCM1

Federal Award project

description:
See Exhibit A (Scope of Work)

Subrecipient Contact

Information:

Roberto L. Delgado Torres

Alianza Municipal de Servicios Integrados,

Inc.

P.O. Box 8518

Caguas, PR 00726- 8518

Tel. 787-744- 5329

rdelgado@amsipr.com

Subrecipient Unique

Identifier:
Unique Entity ID #: W91CDKY5MN91

Subaward Period of

Performance:

Start Date: Effective Date, as defined in Section V

of the Agreement.

End Date: July 21, 2026

Funds Certification:

Dated: June 1, 2021

Authorized Amount: $2,270,395.00

Funds Allocation: CDBG- DR 1E17WTP- EDC- LM"

CDBG-DR "R01E17WTP- EDC-UN"

Account Number: 6090-01-000

See Exhibit E(Funds Certification)

b. Section II. ATTACHMENTS of the Agreement is being amended to

incorporate Exhibit I (Non- Conflict of Interest Certification) in the list of

exhibits that are attached to the Agreement:
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Exhibit A Scope of Work

Exhibit B Timelines and Performance Goals

Exhibit C

Exhibit D

Key Personnel

Budget

Exhibit E Funds Certification

Exhibit F HUD General Provisions

Exhibit G Subrogation and Assignm ent Provisions

Exhibit H Insurance Requirement

Exhibit I Non-Conflict of Interest Certification

c. Section V. EFFECTIVEDATE AND TERM of the Agreement is being amended

as follows:

This Agreement shall be in effect and enforceable between the

parties from the date of its execution. The performance period of

this Agreem ent extends from the date of its execution, ending on

July 21, 2026.

The End of Term shall be the later of: (i) July 21, 2026; (ii) the date

as of which the Parties agree in writing that all Close- Out

Requirem ents1 have been satisfied or, where no Close-Out

Requirem ents are applicable to this Agreement, the date as of

which the Parties agree in writing that no Close- Out Requirements

are applicable hereto; or (ii i) such later date as the Parties may

agree to in a signed am endment to this Agreement.

A. Contract Extensions:

PRDOH

additional terms, upon mutual written agreement of the Parties.

The term of this Agreement shall not exceed the lifetime of the

initial Grant Agreement between PRDOH and HUD, unless the term

of the initial Grant Agreem ent is extended by HUD, in which case

the term of this Agreement cannot exceed the extension.

1 "Close-Out Requirements" means all requirements to be satisfied by each party in order to close-out this
Agreement and the CDBG-DR funds provided herein in accordance with applicable Requirements of Law,
including the execution and delivery by one or more of the Partiesof all close-out agreementsor other legal
instrumentsand the taking of any actionsby one or more of the Partiesin connection with such close-out, in
any case as required under applicable Requirements of Law.
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d. Section VIII. NOTICES of the Agreement is being am ended as follows:

CDBG-DR Grantee:

Hon. Ciary Y. Pérez Peña

Secretary

Puerto Rico Department of Housing

606 Barbosa Avenue

Juan C. Cordero Building

Río Piedras, Puerto Rico 00918

Subrecipient:

Roberto L. Delgado Torres

Acting Executive Administrator

Alianza Municipal de Servicios Integrados,

Inc.

201calle Gautier Benítez

Caguas, Puerto Rico 00725

e. Section X. COMPLIANCE WITH FEDERAL STATUTES, REGULATIONS AND THE

TERMS AND CONDITIONS OF THE FEDERAL AWARD AND ADDITIONAL PRDOH

REQUIREMENTSof the Agreement is being amended to include an additional

paragraph that refers to the new Exhibit I (Non- Conflict of Interest

Certification):

Moreover, Exhibit I -

attached herein and made an integral part of this Agreement,

outlines several situations that may reasonably be considered as

conflicts of interest. The Subrecipient shall disclose and certify

that, to the best of its knowledge, none of the situations exist or

may exist at the date of the execution of the Agreement. The

aforementioned certification aids PRDOH, in its role as grantee, to

identify, evaluate, disclose and m anage apparent, potential, or

actual conflicts of interest related to CDBG-DR funded projects,

activities, and/ or operations.

f. Section XI. CDBG-DR POLICIES AND PROCEDURES of the Agreement is being

am ended as follows:

In addition to what is established in this SRA, the Subrecipient shall

comply with all CDBG-DR/ MIT program-specific and general

policies and procedures, which may include, but are not limited

to, the Subrecipient Management Policy, OS&H Guideline, MWBE

Policy, URA & ADP Guidelines, Cross Cutting Guidelines, AFWAM
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Policy, Section 3 Policy, Personally Identifiable Information,

Confidentiality, Language Access Plan, and Nondisclosure Policy

and Conflict of Interest and Standards of Conduct Policy, as found

in the CDBG- DR/ MIT Website

(https:/ / recuperacion.pr.gov/en/resources/policies/ ), which are

herein included and made an integral part of this SRA, as they

may be updated from time to time, Procurem ent policies and

procedures in accordance with the Procurement Manual for the

CDBG-DR, CDBG- MIT, and CDBG State Programs Regulation No.

9506 (effective on October 25, 2023), and reporting requirements

as established by the PRDOH.

g. Section XII. FORCE MAJEURE of  the Agreement is being amended as follows:

In the event of a fire, flood, earthquake, natural disaster, hurricane,

riot, act of governmental authority in its sovereign capacity,

pandemic officially declared by the Government of Puerto Rico,

strike, labor dispute or unrest embargo, war, insurrection or civil

unrest any Force Majeure including inclement weather, herein

collectively referred to as Force Majeure, during the term of this

Agreement, neither the PRDOH nor the Contractor or Subrecipient

shall be liable to the other party for nonperform ance during the

conditions created by such event. The party claiming Force

Majeure shall exercise due diligence to prevent, eliminate, or

overcom e such Force Majeure event where it is possible to do so

and shall resum e performance at the earliest possible date.

The Contractor or Subrecipient shall notify the PRDOH in writing as

soon as possible, but in any event within ten (10) business days of

the occurrence of the Force Majeure event and describe in

reasonable detail the nature of the Force Majeure event, how the

nonperform ance or delay relates to or arises from the Force

Majeure event, its anticipated duration and any action taken to

minimize its effect. The Contractor or Subrecipient may be entitled

to reasonable adjustments in schedule, among other m easures,

in the foregoing circumstances. If non-performance continues for

more than thirty (30) days, without reasonable justification, the

PRDOH may terminate this Agreement immediately upon written

notification to the Contractor or Subrecipient.

h. Section XVII. CONSOLIDATIONS, MERGERS, CHANGE OF NAME, OR

DISSOLUTIONS of the Agreement is being am ended as follows:

A. Consolidation or Merger
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In the event that the signing party (e.g., Subrecipient, Contractor,

or Subcontractor) of the Agreement with the PRDOH moves for

consolidation or merger with another entity (private or public), by

its discretion or otherwise, written notice of such decision or event

shall be delivered to the PRDOH Legal Division at

contractscdbgdr@vivienda.pr.gov, at least,fifteen (15) days prior

to the effective date of the consolidation or merger. The notice

shall include, but not be limited to, a description of: the expected

effective date of the consolidation or merger; the name of each

of the constituent entities moving to consolidate or merge into the

single resulting or surviving entity; the proposed name of the

resulting entity (in case of a consolidation) or the name of the

surviving entity (in case of a merger) if necessary; reference to the

projected capacity of the resulting or surviving entity to comply

with the terms, conditions, obligations, tasks, services, and

performance goals or requirements included in the Agreement as

well as its Exhibits or Attachments; and a brief summary of the

proposed plan to achieve the transition of duties (Scope of Work

or Scope of Services), tasks, and performance goals or

requirem ents to the resulting or surviving entity.

Upon the consolidation or the merger becoming effective and

supporting evidence of such event is notified to PRDOH, execution

of an Amendment to the Agreement may follow. The Amendment

would include, but not be limited to, modifications to the clauses

that refer to the identity, personal circum stances, address, and

any other inform ation related to the signing party deem ed

relevant by PRDOH for the execution of the Amendment. No

am endment to the Agreement wi l l  be necessary i f  the

Subrecipient, Contractor, or Subcontractor becomes the

surviving ent i ty fol lowing a m erger.

Failure to comply with any of the before-mentioned conditions

may result in the activation of the termination clauses provided in

the Agreement.

B. Change of Name

In the event that the signing party (e.g., Subrecipient, Contractor,

or Subcontractor) of the Agreement with the PRDOH initiates a

change of name process, written notice of such decision or event

shall be delivered to the PRDOH Legal Division at

contractscdbgdr@vivienda.pr.gov, at least,fifteen (15) days prior

to the effective date of such event. The notice shall include, but

not be limited to, a description of: the expected effective date of

the change of nam e; the proposed name; notify about inform of
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any change of address; and reference of any change in the

capacity of the entity to comply with the terms, conditions,

obligations, tasks, services, and performance goals or

requirem ents included in the Agreem ent, as well as its Exhibits or

Attachments.

Upon the change of name becoming effective and supporting

evidence of such event is notified to PRDOH, execution of an

Am endment to the Agreement may follow.The Amendment would

include, but not limited to, modifications to the clauses that refer

to the identity, personal circumstances, address, and any other

information related to the signing party deemed relevant by

PRDOH for the execution of the Amendment.

Failure to comply with any of the before-mentioned conditions

may result in the activation of the termination clauses provided in

the Agreement.

C. Dissolution

In the event that the signing party (e.g., Subrecipient, Contractor,

or Subcontractor) of the Agreement with the PRDOH moves for

dissolution of the entity, written notice of such decision or event

shall be delivered to the PRDOH Legal Division at

contractscdbgdr@vivienda.pr.gov, at least,fifteen (15) days prior

to the effective date of such event. The notice shall include, but

not be limited to, a description of the expected effective date of

the dissolution; and contact inform ation of one or m ore of its

directors, officials, or agents. Upon dissolution becoming effective

and supporting evidence of such event is notified to PRDOH,

termination of the Agreement will follow. Consequently, the

signing party acknowledges and agrees to provide to the PRDOH,

after termination of the Agreement, the assistance reasonably

requested to facilitate the orderly transfer of responsibility for the

performance of the tasks or services to the PRDOH or a third party

designated by the PRDOH. Moreover, all finished or unfinished

records (files, data, work product) connected with this Agreement

will be turned over to PRDOH                                  following the Agreement termination.

i. Section XXVII. RECAPTURE OF  FUNDS   is                  being modified as follows:

PRDOH            m ay recapture payments it makes to Subrecipient that: (i)
exceed the maximum allowable rates; (i i) are not allowed under
applicable laws, rules, or regulations; or (iii) are otherwise
inconsistent with this Agreem ent, including any unapproved
expenditures. Subrecipient must refund such recaptured
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payments within the term specified by PRDOH  via notification, as
per CDBG-DR/ MIT Program Recapture of Funds Policy. (Recapture
of Funds Policy - CDBG- DR/ MIT Recovery Funds).

j. The Parties agree to add Section XXXI. SYSTEM FOR AWARD MANAGEMENT
(SAM) REGISTRATION as follows:

The Subrecipient must be registered in the System for Award
Management (SAM) and shall maintain its registration active
during contract performance and through final payment. The
Subrecipient is responsible during performance and through final
payment for the accuracy and completeness of the data within
SAM. Failure to maintain registration in SAM can impact
obligations and payments under this Agreement.

k. The Parties agree to add Section XXXII. LIMITATIONS PENDING
ENVIRONMENTAL CLEARANCE as follows:

It is acceptable for grantees to execute non-legally binding
agreements prior to completion of the environmental review
process. A non- legally binding agreement contains stipulations
that ensure the project participant does not have a legal claim to
any amount of CDBG funds to be used for the specific project or
site until the environmental review process is satisfactorily
completed. As such, the Subrecipient acknowledges that it has no
legal claim to any amount of CDBG funds for any projects or site
acquisition under this Subrecipient Agreement, until the
environmental review process is completed under PRDOH's
satisfaction. The Subrecipient acknowledges that it will not begin
any actions related to the project or site until the environmental
review process is com pleted and has written acceptance and a
Notice to Proceed from PRDOH.

l. Exhibit A (Scope of Work) of the Agreement is being replaced by an updated

version hereto incorporated by reference into the Agreement (Attachment

I) as detailed below:

i. Change Section 5. Time Performance narrative to read: All Program

activities, including closeout, must be concluded as per the term

ii. Change Section 6. Budget narrative to read: For details refer to

Exhibit D of this SRA.

m. Exhibit B (Timelines and Performance Goals) of the Agreement is being

replaced by an updated version hereto incorporated by reference into the

Agreement (Attachment II) as detai led below:
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i. Change Section 3. Performance Indicators & Goals table as follows:

I. The Key Activity 1.1 under the Indicator  column replace

the entire narrative to read as Amount of Outreach

Activities performed .

II. The Key Activity 1.1 under the Source of Verification

column replace the entire narrative to read as - Please

include the type and dates/ period of the performed

outreach activities as well as one or more sources of

verification per outreach activity, such as pictures, videos,

attendance signed-in lists,meeting minutes,email blasts,

audience reach, copy of print, tv/ radio or online

dissemination efforts, etc. .

III. The Key Activity 1.1under the Target column replace the

entire narrative to read as At least one (1) outreach

activity per year for beneficiary recruitment.

IV. The Key Activity 1.1under the Tim eline column replace the

entire narrative to read as Before the beginning of each

training cohort.

V.

for the program

Monthly Report -Will include the list of individuals that

,

Indicator column; and - Evidence of the acceptance

Indicator

column.

VI. The Key Activity 1.2 under the Tim eline column replace

the entire narrative to read as: Progressive achievement

towards target. aligned

 Indicator

column; and,

under the Indicator column read as 60 additional

students by the end of 2022; 30 additional students by the

end of 2023; 30 additional students by the end of 2024; 30

additional students by the end of 2025; 30 additional

students on or before May 2026 .

VII. The Key Activity 1.3 under Indicator column replace the

entire narrative to read as % of students enrolled who

complete the program .

VIII. The Key Activity 1.3 under Source of Verification column

replace the entire narrative to read as Complete
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participants profiles in the Participants Inform ation Portal

(PIP).

IX. The Key Activity 1.3 under the Target column replace the

entire narrative to read as At least 80% (144) of enrolled

students must complete the program by the end of the

SRA. .

X. The Key Activity 1.3 under the Timeline column replace

the entire narrative to read as 25 students receiving

program certifications by the end of 2022; 25 additional

students receiving program certifications by the end of

2023; 25 additional students receiving program

certifications by the end of 2024; 30 additional students

receiving program certifications by the end of 2025; 39

additional students receiving program certifications on or

before May 2026 .

XI. The 3.1.1 Key Activity: Outreach efforts to socialize the

program will be modified by eliminating the following

bullets: Report the num ber of individuals that are

anticipated to be reached and that are actually reached.

and Report the number of materials produced and

provide final copies of any materials created. .

XII. The 3.1.3 Key Activity: Completion of Workforce Training

Program replace the entire narrative to read as This

activity should capture information as it relates to the

completion of the Workforce Training Program by

accepted students. This task is expected to be recurring

throughout the life of the SRA based on the program s

training schedule or calendar. The program is considered

completed when the student concludes the training and

receives the certificate.

XIII. The 3.1.3 Key Activity: Completion of Workforce Training

Program will be modified by eliminating the following

bullet: Report the number of students who find work

within 12 months of com pleting the program.

XIV. The 3.1.3 Key Activity: Completion of Workforce Training

Program will be modified by eliminating the three (3)

tables for Key Deliverable and Performance month.

n. Exhibit D Section 1 (Budget) of the Agreement is being replaced by an

updated version hereto incorporated by reference into the Agreement

(Attachment III), that includes the following modifications:

i. Description Services. The last sentence of the first paragraph will be

replaced with the following narrative: In a five (5) year period, the
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project intends to serve 180 LMI wom en between the ages of 21and

54, from all over Puerto Rico.

ii. The following narrative was added before Table 1.1:

includes: two tables; the first (Table 1.1) consists of the Historical

incurred expenses with the proposed changes, and the second one

(Table 1.2) only includes the proposed prospective costs of the

Am endment A

iii. Modify the Staffing section Table 1.2 as follows:

I. Edit 3rd column Max. Hours per month per Resource [B]  to

read: *Estimated Hours per month per Resources [B]

II. Edit 4 th column Hourly Rate [C] to read: Maximum Hourly

Rate [C] .

III. Edit 5th column Max. Monthly Cost [D=AxBxC] to read:

*Estimated Monthly Cost [D=AxBxC] .

IV. Update the row labeled Total Maximum Monthly Cost :

reflecting a proposed budget increase to $16,753.60.

V. Below the Staffing table, add the narrative: *Estimated

am ounts may vary depending on the actual need of the

Program. Any substantial increase may not be approved

if not justified accordingly and approved by PRDOH.

iv. Staffing Table 1.2 is being modified as follows:

I. Project Manager Include 1 in Qty. of Resources [A]; 160

hours in *Estimated hours per m onth per Resource [B] ;

$30.82 in Maximum Hourly Rate [C] ; and $4,931.20 in

*Estimated Monthly Cost [D=AxBxC] .

II. Job Career Coach Include 3 in Qty. of Resources [A]; 160

hours in *Estimated hours per m onth per Resource [B] ;

$13.50 in Maximum Hourly Rate [C] ; and $6,480.00 in

*Estimated Monthly Cost [D=AxBxC] .

III. Outreach Coordinator Include 1in Qty. of Resources [A];

80 hours in *Estimated hours per month per Resource

[B] ; $33.82 in Maximum Hourly Rate [C] ; and $2,705.60

in *Estimated Monthly Cost [D=AxBxC] .

IV. Accountant Include 1in Qty. of Resources [A]; 160 hours

in *Estimated hours per month per Resource [B] ; $16.48

in Maximum Hourly Rate [C] ; and $2,636.80 in

*Estimated Monthly Cost [D=AxBxC] .

v. Modify the Professional Services section as follows:

I. Conversational English Program - The proposed budget

decreases to $105,000.00

II. Technology The proposed budget decreases to

$102,738.00.

III. Tourist Guide - The proposed budget decreases to

$119,150.10.
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IV. Leadership Skills & Experim ental Workshops - The

proposed budget decreases to $186,900.00

V. Soft skills - The proposed budget decreases to

$148,255.00.

VI. Mixology - The proposed budget increases to $204,821.00.

VII. Serv Safe - The proposed budget decreases to $25,750.00.

VIII. External Evaluator - The proposed budget increases to

$73,644.00.

vi. Modify the Other Operating section as follows:

I. Certifications - The proposed budget increases to

$3,740.00.

II. Office Supplies - The proposed budget increases to

$46,694.26.

III. Workshop m aterials - The proposed budget increases to

$95,000.00.

IV. Travel Expense - The proposed budget increases to

$14,423.50.

V. Overhead - The proposed budget increases to

$203,640.71.

vii. Equipment section as follows:

I. Office Equipment - The proposed budget decreases to

$30,347.23.

o. Exhibit F (HUD General Provisions and Other Federal Statutes, Regulations,

and PRDOH        Requirem ents) of the Agreement is being replaced by an

updated version hereto incorporated by reference into the Agreement

(At tachment  IV) .

III. SEVERABILITY

If any provision of this AMENDMENT A is held invalid, the remainder of AMENDMENT A

shall not be affected thereby, and all other parts of this AMENDMENT A shall

nevertheless be in full force and effect.

IV. SECTION HEADINGS AND SUBHEADINGS

The section headings and subheadings contained in this AMENDMENT  A                              are included

for convenience only and shall not limit or otherwise affect the terms of the Agreement,

and shall not be used to explain, modify, simplify, or aid in the interpretation of the

provisions of this AMENDMENT A.

V. COMPTROLLER REGISTRY

The PRDOH shall remit a copy of this AMENDMENT A to the Office of the Comptroller for

registration within fifteen (15) days following the date of execution of this AMENDMENT

A and any subsequent am endment thereto. The services object of this AMENDMENT A

may not be invoiced or paid until this AMENDMENT A has been registered by the PRDOH
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at the Comptroller's Office, under Act No. 18 of October 30, 1975, as am ended by Act No.

127 of May 31, 2004.

VI. ENTIRE AGREEMENT

The Agreem ent constitutes the entire agreement among the Parties for the use of

funds received under the Agreement and it supersedes all prior or contemporaneous

communications and proposals, whether electronic,oral,or written among the Parties

concerning the Agreement.

VII. FEDERAL FUNDING

The fulfil lment of the Agreement is based on those funds being made available to the

PRDOH as the lead administrative agency for Recovery. All expenditures under the

Agreement must be made in accordance with the Agreement, the policies and

procedures promulgated under the CDBG-DR Program, and any other applicable

laws. Further, the Subrecipient acknowledges that all funds are subject to recapture

and repaym ent for non-compliance.

VIII. NON-CONFLICT OF INTEREST CERTIFICATION

The Subrecipient reassures PRDOH of its willingness to comply with the applicable

conflict of interest policies by signing the Non- Conflict of Interest Certification

incorporated by reference into the Agreement via this AMENDMENT A. (Attachment

V).

IX. COMPLIANCE WITH ADMINISTRATIVE ORDER NO. OA-HD-25-03 OF

PRDOH

On April 28, 2025, PRDOH issued an Administrative Order No. OA-HD-25-03, to establish

public policy regarding the use and m anagement of electronic and digital signatures

within PRDOH. Additionally, to recognize electronic and digital signatures in the course

In compliance with OA-HD- 25-03, PRDOH validates the consent of the electronic

signatories through the incorporation of the following clause:

The Parties agree that this document may be signed by electronic means.They further

acknowledge that, if signed in this manner, the document shall retain its legal validity

and effect with respect to enforceability, consent, applicability, and admissibility.

SIGNATURES ON THE FOLLOWING PAGE
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IN WITNESS THEREOF, the Parties hereto execute this AMENDMENT A in the place and

on the date first above written.

PUERTO RICO DEPARTMENT OF HOUSING

CDBG-DR Grantee

By: _____________________________________________

Name: Ciary Y. Pérez Peña

Title: Secretary

ALIANZA MUNICIPAL DESERVICIOS INTEGRADOS, INC.

Subrecipient

By: _____________________________________________

Name: Roberto L. Delgado Torres

Title: Acting Executive Administrator



EXHIBIT A

SCOPE OF WORK

WORKFORCE TRAINING PROGRAM SCOPE OF WORK

ALIANZA MUNICIPAL DE SERVICIOS INTEGRADOS, INC.

1. Program Overview/Background

The Workforce Training Program (WFT or Program ) has the goal of training a labor

force to meet the needs of the reconstruction and to build the skill capacity

necessary to push Puerto Rico into the economy of the future. WFT will boost

economic development and create jobs by investing Com munity Development

Block Grant- Disaster Recovery (CDBG-DR) funds into resources that enable skills

developm ent through education, technical assistance, and mentorship.

2. National Objective

Benefit to low- and moderate- income persons (LMI) (24 C.F.R. §

570.483(b))

o Area Benefit

o Lim ited Clientele

o Job Creation/ Retention

Urgent Need (UN) activities (24 C.F.R. § 570.483(d))

3. Program Description

The goal of the WFT Program is to prepare Puerto Rican residents with the skills

the next decade. The main goal of this Program is to support entities that seek to

expand existing or launch new workforce training and/ or apprenticeship programs.
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The goals of the WFT Program will be supported by the Subrecipient through the

following two (2) program components. Each component has associated activities

contained within and described in more detail in the Program Outreach Plan and

Program Work Plan. Components are as follows:

1. Stakeholder Engagement: The Subrecipient will facilitate inclusion of Low-

and Moderate-Income (LMI) individuals and communities in the WFT

Program . The Subrecipient will develop an Outreach Plan and will conduct

outreach to educate,promote engagement,and increase participation in the

Technical Assistance: The Subrecipient will assist PRDOH in the developm ent of a

Program Work Plan, to be included in the SRA Package. They will provide technical

assistance and/or trainings to Beneficiaries (Program Participants) as outlined in

their Program Work Plan.

4. Tasks

In addition to the tasks included herein and described below,and the outcomes and

activities described in the Program Outreach Plan and Program Work Plan, the

Subrecipient, with prior consent and written authorization of PRDOH, shall perform

any other task necessary for the proper performance of the services under the SRA.

The tasks and activities under this Program will be managed by Alianza Municipal

de Servicios Integrados, Inc. as subrecipient of PRDOH. Consistent with the

requirem ents of this Agreement, Alianza Municipal de Servicios Integrados, Inc.

shall be reimbursed for any Eligible Costs incurred in carrying out program activities

within eligible budget amounts.

4.1Office Logistics
4.1.1 Secure office space and necessary equipment for these offices

to function, as necessary. Office spaces must be suitable for the

services to be provided, provide amenities required by local
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ordinance for public facilities,and comply with ADA accessibility

requirem ents.

4.1.2 Provide and secure equipment and technologies required to

carry out the training program and, as needed, support remote

or virtual program operations.

4.2Project/ Agreement Management

TIMELINE  and SCHEDULE

4.2.1 Create,maintain,and control Program Work Plan which includes

Program Service Area, Workforce Training Courses, Program

Needs Assessment, Program Metrics and Standards, and

Program Compliance.

4.2.2 Work closely with PRDOH  to ensure timely delivery of Program

activities, in accordance with the agreed upon Program

Outreach Plan, Program Work Plan, and Exhibit B Tim elines and

Perform ance goals.

STAFFING

4.2.3 Deliver Key Personnel and Staff listed in Exhibit C and Exhibit D

promptly to support program demands.

4.2.4 Ensure adequate staffing levels to support Program activities

funded in whole or in part by CDBG-DR.

4.2.5 Provide a dedicated Program Managem ent team , to efficiently

and effectively carry out Program activities.

BUDGET MANAGEMENT and INVOICING

4.2.6 Manage agreed upon program budget included herein. Any

variances or expected variances which would cause significant

impacts on the program must be reported to PRDOH along with

recommended corrective action.
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4.2.7 Prepare and submit request for funds to PRDOH                         with  all required

supporting documentation on a monthly basis.

PERFORMANCE

4.2.8 Monitor and control team performance (including all staff and

supervision) in accordance with established performance

goals, regulatory compliance, and quality standards.

4.2.9 Recommend corrective action and/ or performance plan for

underperforming team members, subcontractors, vendors, or

other staff.

4.2.10 Monitor and update all Program Beneficiary demographic,

participation,and performance information using the approved

system of record provided by the PRDOH Information

Technology team.

MONITORING and COMPLIANCE

4.2.11 Implement the Program in a com pliant manner, per the CDBG-

DR regulations, policies, procedures, and all applicable state,

local and federal regulations.

4.2.12 Maintain a complete understanding of all applicable Program

policies, requirements, procedures, guidelines; possess

knowledge of regulatory and statutory compliance

requirements for CDBG-DR and similar programs/ projects.

Ensure all program participants, including subrecipients,

vendors, and beneficiaries are aware of all policy changes.

4.2.13 Lead and review all program monitoring activities to prepare

and present reports, data, documents, or other information as

required by the PRDOH, HUD, the US Office of Inspector General

(OIG), or other oversight entities.
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4.2.14 Regularly communicate potential risks,issues,and statuses with

PRDOH, in the manner they arise.

4.2.15 As requested, meet with PRDOH to discuss the status of the

program , and any other issues that may have arisen during the

administration of the assigned Program.

4.3Document Control and Management

4.3.1 In accordance with HUD regulations, follow the records retention

requirements as cited in 24 C.F.R. § 84.53, which includes:

financial records,supporting documents,statistical records and

all other pertinent records.

4.3.2 Following PRDOH CDBG-DR Recordkeeping Policy, the

Subrecipient shall retain all official records on programs and

individual activities for five (5) years, starting from the closeout

of the grant between PRDOH                      and HUD.

4.3.3 Maintain a clearly defined process for acquiring, organizing,

storing,retrieving and reporting on financial records and project

and activity records.

4.3.4 Store, archive, and retrieve physical documents and electronic

images of all paper documents, applicant-related emails,

correspondence,training material,policies and procedures,and

other documents or materials as may be required.

4.3.5 Establish and maintain protocols for physical file management,

as applicable, to include, among other things, access to a file,

tracking of location and possession of a file.

4.3.6 Ensure all project information and documentation is available at

all tim es in the system of record.

4.3.7 Must provide all relevant documents in both English and Spanish

language.
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4.3.8 Any systems, tools, or technology provided must meet Personal

Identifiable Information (PII) requirements as outlined in the

Privacy Act of 1974, 5 U.S.C. § 552a (Privacy Act), 24 C.F.R. Part 5,

and PRDOH policy for protection of PII.

4.3.9 Provide sufficient, appropriate document control and

management to meet the f inancial and documentat ion

requirem ents for CDBG-DR grants. At a minimum , the following

records are required:

4.3.9.1 Records providing full description of each activity;

4.3.9.2 Records verifying that activity meets national and grant

objectives;

4.3.9.3 Records related to demonstrating eligibility of activities;

4.3.9.4Records required to document activity related to real

property;

4.3.9.5 Records documenting compliance with Davis-Bacon Act,

Work Hours and Safety Standards Act, the Copeland

 -

Business Enterprise, Section 3 of the Housing and Urban

Development Act of 1968, fair housing and equal

opportunity requirement, as applicable;

4.3.9.6Financial records and reports required by the Program ;

and

4.3.9.7 Records supporting any specific requirements of the

Program or the CDBG- DR                                                   allocations.

4.3.10 Any other task necessary for the proper document control

management .

4.4Program Development

4.4.1 Develop and implement policies, strategies, guides and/ or

templates required for the implementation and administration
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of the Tasks and Activities contained within this SRA (i.e.

Outreach Plan, Standard Operating Procedures (SOPs), Form s,

Contracts, Correspondence, Applications, etc.), as applicable

and as requested by PRDOH.

4.4.2 Conduct proper procurement as needed for successful

implementation and administration of the Tasks and Activities

contained within this SRA. All procurement must be done in

accordance with the federal procurement rules and regulations

found in 2 C.F.R. § 200.318 through §200.327.

4.4.3 Publish programmatic information as determined by PRDOH

and required by program needs (e.g.training material,outreach

material, etc.).

4.4.4 Provide PRDOH with required documentation and information as

specified in Federal Register Vol. 83, No. 28 (83 FR 5844) for

posting on PRDOH Disaster Recovery Website (www.cdbg-

dr.pr.gov). Provision of non-essential information (when

requested) such as bulletins, newsletters, or marketing

materials for publication on PRDOH                                         Disaster                          Recovery    Website.

4.5Accounting and Reporting

4.5.1

policies and procedures as outlined in its manual, the Program

Guidelines, or policies and procedures for this Program,

including but not l imited to:

4.5.1.1             Account and reporting of uses of CDBG-DR funds,

including but not lim ited to information on National

Objectives met, beneficiary demographics, and project

completion status.

4.5.1.2 Submit regular Monthly Progress Reports and ad-hoc

reports, as necessary, to PRDOH, in the form and with the
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content specified and required by PRDOH, in the

frequency or form determined by PRDOH at the mom ent

of request.

4.5.1.3 Provide PRDOH with project progress reports on demand,

as well as access to the project management system for

PRDOH to monitor the project.

4.5.1.4 Account for and reconcile, (a) all federal funds requested

and drawn from HUD and awarded to grant recipients,(b)

all funds returned by applicants, (c) all funds deposited

by applicants to reduce duplicative benefits potential

award gap and any other funds as applicable.

4.5.1.5 Reconcile with the PRDOH, on an established periodic

basis, a complete inventory of all items furnished by the

PRDOH                                    or funded by the CDBG-DR grant, including items

such as: equipment, furniture, computers, phones,

laptops, network printers, network equipment, software

licenses, etc., if applicable.

4.6Program Closeout

4.6.1 Ensure that all program funding has been expended as

stipulated in terms of grant agreement and suppliers have

completed all tasks required by the award to the applicant.

4.6.2 Ensure that all applicable PRDOH                                   quality control reviews have

been completed.

4.6.3 Ensure that all supporting documentation, information, and log

of applicant communications is included in the application file.

4.6.4 Ensure compliance with 2 C.F.R. part 200 Subpart F, 24 C.F.R. §

570.509, CPD Closeout Notices, and PRDOH                                       CDBG-DR Closeout

Process, as may be applicable to the application.
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5. Time Performance

All Program activities,including closeout,must be concluded as per the term stated

in the SRA.

6. Budget

For details refer to Exhibit D of this SRA.

END OF DOCUMENT



EXHIBIT B

TIMELINES AND PERFORMANCE GOALS

WORKFORCE TRAINING PROGRAM

ALIANZA MUNICIPAL DE SERVICIOS INTEGRADOS, INC.

1. PROGRAM OBJECTIVE:

The Workforce Training Program (WFT or Program) has the goal of training a

labor force to meet the needs of the reconstruction and to build the skill

capacity necessary to push Puerto Rico into the economy of the future. WFT will

boost economic development and create jobs by investing Community

Development Block Grant- Disaster Recovery (CDBG-DR) funds into resources

that enable skills development through education, technical assistance, and

mentorship.

2. TERMS:

Key Deliverable The major objectives the Program wants to achieve.

Key Activity The activities necessary to carry out the Key Deliverables.

Indicator The quantitative method used to demonstrate that the Key

Activities have been performed.

Source of Verif ication The documentation used to verify that the

Indicators have been met,and thus the activities are complete.

Target The goal for each of the Indicators.

Timeline The expected completion date or timeframe.

REMINDER OF PAGE INTENTIONALLY LEFT BLANK
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PERFORMANCEINDICATORS & GOALS

Key
Deliverable
# 1

Key Act iv i ty Indicator Source of Verif ication Target Tim eline

Provide
workforce
training to un-
and under-
em ployed
Puerto Rican
citizens to
improve their
work
opportunities.

1.1Outreach efforts to
socialize the program

Am ount of
Outreach
Activities
performed.

- Please include the type and
dates/period of the performed
outreach activities as well as
one or more sources of
verification per outreach
activity,such as pictures,
videos,attendance signed-in
lists,meeting m inutes,email
blasts,audience reach,copy of
print,tv/ radio or online
dissemination efforts,etc.

At least one (1)
outreach activity per
year per beneficiary
recruitment.

Before the
beginning of each
training cohort.

1.2 Engage potential
students to sign up for
the program

# of
applications
received during
the application
period

# students
begin the
program

Subrecipient Monthly Report
- Will include the list of
individuals that applied to the
program.

-Evidence of the acceptance
letter sent by email to
Applicants.

Total of 250
applications
received during the
life of the SRA.

A total of 180
students begins the
program.

Progressive
achievement
towards target.

60 addit ional
students by the end
of 2022
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Key
Deliverable
# 1

Key Act iv i ty Indicator Source of Verif ication Target Tim eline

30 additional
students by the end
of 2023

30 additional
students by the end
of 2024

30 additional
students by the end
of 2025

30 additional
students on or
before May 2026

1.3 Com pletion of
Workforce Training
program(s)

%of students
enrolled who
complete the
program

Complete participants profiles
in the Participants Information
Portal (PIP).

At least 80%(144) of
enrolled students
must complete the
program by the end
of the SRA.

25 students
receiving program
certifications by the
end of 2022

25 additional
students receiving
program
certifications by the
end of 2023

25 additional
students receiving
program
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Key
Deliverable
# 1

Key Act iv i ty Indicator Source of Verif ication Target Tim eline

certifications by the
end of 2024

30 additional
students receiving
program
certifications by the
end of 2025

39 additional
students receiving
program
certifications on or
before May 2026

3.1.1 KEY ACTIVITY: OUTREACH EFFORTS TO SOCIALIZE THE PROGRAM

This activity should capture all outreach efforts to socialize the program and should include all pertinent
inform ation to inform the public about the program, what is being offered, what the requirements are, and how
to apply. This task is expected to be recurring throughout the life of the SRA,
schedule or calendar. The outreach efforts to socialize the program are initiated when marketing or outreach
materials, events, or activities are produced and disseminated to the public. The task is considered complete
when the m arketing and outreach materials, events,or activities have been adequately responded to.

Report the number of outreach activities in the defined outreach and marketing period.
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Progress made towards these activities should be included in the m onthly reporting to PRDOH that is required of
the subrecipient.

3.1.2 KEY ACTIVITY: ENGAGE STUDENTS AND POTENTIAL STUDENTS TO SIGN UP FOR THE PROGRAM

This activity should capture any engagement with students and potential students who sign up for the program
and should include all pertinent information from program applicants. This task is expected to be recurring

complete when all applications that have been received and all accepted applicants begin their participation
in the program.

Report the number of applications received during the application period.
Report the number students that begin the program .

Progress made towards these activities should be included in the monthly reporting to PRDOH that is required of
the program part icipant.

3.1.3 KEY ACTIVITY: COMPLETION OF WORKFORCE TRAINING PROGRAM

This activity should capture information as it relates to the completion of the Workforce Training Program by

training schedule or calendar. The program is considered com pleted when the student concludes the training
and receives the certificate.

Report the percentage of students enrolled who complete the program.

Progress made towards these activities should be included in the monthly reporting to PRDOH that is required of
the subrecipient.

END OF DOCUMENT



EXHIBIT D SECTION 1

BUDGET

WORKFORCE TRAINING PROGRAM

ALIANZA MUNICIPAL DE SERVICIOS  INTEGRADOS,  INC.

DESCRIPTION SERVICES

The Alianza Municipal de Servicios Integrados Project (AMSI), administered by Alianza

Municipal de Servicios Integrados, Inc., proposes a Tourism and Hospitality Training

program (bartenders, waiters, and tour guides) for low-income displaced and

unemployed women.In a five (5) year period,the project intends to serve 180 LMI  women

between the ages of 21and 54, from all over Puerto Rico.

Also, AMSI provide the alternative to the participants on the

Hospitality Training program (bartenders, waiters, tour guides) to receive On the Job

Training or Work experience for 60 hours in each training area.

Key Deliverables and tasks include, among others:

Public Engagement

Outreach

Recruitment

Implement Work Plan

Finance, invoicing

Contract management functions

Procurement functions

Reporting functions

Oversight functions

Follow up service.
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completion of key deliverables and the execution of required tasks. Reimbursement will

be provided for reasonable costs associated with specific planning and grant

management activities within the following budget categories:

Staffing

Professional Services

Other operating costs

Equipment

Planning and grant management activities will include, but are not limited to, the

following as described in Exhibit A (Scope of Work) and Exhibit B (Timeline and

Performance Goals):

1. Activities necessary to develop the

program (bartenders, waiters, tour guides).

2. Activities necessary for

(bartenders, waiters, tour guides) monitoring, evaluation, and oversight of vendor

activities and operational work plan deliverables.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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Staffing section includes: two tables; the f irst (Table 1.1) consists of the Historical incurred

expenses with the proposed changes and the second one (Table 1.2) only includes the

proposed prospective costs of the Am endment A.

STAFFING Table 1.1: Represents both the Historical incurred expenses and the proposed

Amendment A Budget.

STAFFING Table 1.2: Budget does not include the Historical incurred expenses.

*Est imated amounts may vary depending on the actual  need of  the Program .  Any substant ia l  increase

may not be approved i f  not just i f ied accordingly and approved by PRDOH.
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The staff will support the outreach, recruitment, implementation, and compliance of the

Positions will include the tasks of directing the program, job coach career services,

communications, comptroller, finances, and compliance.

The professional services allocation will be intended for Conversational English Program,

Microsoft Technology Workshops, Tourist Guide Program, Leadership skills and

experiential workshops, Develop of Soft Skills, Mixology, Serv Safe and external evaluator

who is in charge of the evaluation of the programmatic area.
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The Other Operating costs include the payment of tourist guide certification, office

supplies, workshops materials, travel expense and 10%for indirect costs.

The Office Equipment includes are for computers, printers, software and programs for

the staff and participants of the program.
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Budget Re-distr ibut ion

a) The Subrecipient may request in writing to the PRDOH a re-distribution of the

Maximum Authorized Budgets shown above without exceeding the Total

Authorized Budget.

b) The PRDOH will evaluate the re-distribution request to validate purpose and

balance of funds,and if determined the re- distribution is in benefit for the Program

and the balance of funds is validated, the PRDOH will provide written authorization

to the Subrecipient. Until the written authorization is submitted by the PRDOH, the

re-distribution cannot be considered as authorized.

c) This re-distribution of funds as described here shall be considered binding and

will not require an amendment to this SRA.

END OF DOCUMENT

PROJECT ACTIVITY DELIVERY COSTS
Staffing Administrative staff + marginal benefits $ 910,291.20

Professional Services

For the recruitment of Educators who will be
providing the different courses and workshops
of the program and for the hiring of the External
Evaluator

$ 966,258.10

Other Operating

Office materials; Teaching materials for
services to participants; Scheduled Office for
staff computers; Staff diet and mileage; Indirect
Costs

$ 363,498.47

Equipment
Multipurpose printer and computers for staff (4)
and program part icipants (20). $ 30,347.23

TOTAL COSTS $ 2,270,395.00
GRAND TOTAL $ 2,270,395.00
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EXHIBIT I

NON-CONFLICT OF INTEREST CERTIFICATION
WORKFORCE TRAINING PROGRAM

ALIANZA MUNICIPAL DE SERVICIOS INTEGRADOS, INC.

The Subrecipient certifies that to the best of its knowledge:

1. No public servant of this executive agency has a pecuniary interest in this
agreement, contract, purchase, or comm ercial transaction.

2. No public servant of this executive agency has requested me or accepted from
me, directly or indirectly, for him (her), for any member of his family unit or for
any person, gifts, bonuses, favors, services,donations, loans or anything else of
monetary value.

3. No public servant (s) requested or accepted any good of economic value,
linked to this transaction, from any person of my entity as paym ent for
performing the duties and responsibilities of their em ployment.

4. No public servant has requested from m e, directly or indirectly, for him (her),
for any mem ber of his or her fam ily unit, or for any other person, business, or
entity, something of economic value, including gifts, loans, promises, favors or
services in exchange for the performance of said public servant to be
influenced in m y favor or of my entity.

5. I have no kinship relationship, within the fourth degree of consanguinity and
second of affinity, with any public servant who has the power to influence and
participate in the institutional decisions of this executive agency.

I hereby certify under penalty of perjury that the foregoing is complete, true, and
correct.

Signature Date

Roberto L. Delgado Torres Acting Executive Adm inistrator
Printed Name Position


