
AMENDMENT A

COMMUNITY DEVELOPMENT BLOCK GRANT DISASTER RECOVERY (CDBG-DR)
WORKFORCE TRAINING (WFT) PROGRAM 

AMENDMENT A TO THE SUBRECIPIENT AGREEMENT 
BETWEEN THE

PUERTO RICO DEPARTMENT OF HOUSING 
AND THE

CENTRO DE ESTUDIANTE Y MAESTRO INVESTIGADOR, CORP. (CEMI)
Contract No. 2024-DR0043

Amendment No. 2024-DR0043A

This AMENDMENT A TO THE SUBRECIPIENT AGREEMENT AMENDMENT A
into this ______day of ________________, 2025, by and between the PUERTO RICO 
DEPARTMENT OF HOUSING ( PRDOH , a public agency of the Government of Puerto 
Rico created under Act No. 97, of June 10, 1972, as amended, 3 L.P.R.A. § 441 et seq.,

Department of Housing Organic Act Organic Act
offices at 606 Barbosa Ave., San Juan, Puerto Rico, represented herein by its Secretary, 
Ciary Y. Pérez Peña, of legal age, single, and resident of Las Piedras, Puerto Rico; and 
the CENTRO DE ESTUDIANTE Y MAESTRO INVESTIGADOR, CORP. (CEMI)
( Subrecipient a non-profit entity, having its principal office at Paseo de las Atenas 
No. 77, Manatí, Puerto Rico, represented herein by its Board Treasurer, María M. Torres 
Díaz, Parties

I. RECITALS AND GENERAL AWARD INFORMATION

WHEREAS, on December 20, 2023, the Parties executed a Subrecipient Agreement, 
Contract Number 2024-DR0043 ("Agreement"), for THREE MILLION EIGHT HUNDRED 
FORTY-TWO THOUSAND TWENTY-TWO DOLLARS AND EIGHTY-ONE CENTS
($3,842,022.81) for the Subrecipient to undertake its activities under the PUERTO RICO 
DEPARTMENT OF HOUSING PRDOH . The Parties agreed on a performance period of 
two (2) years, equivalent to twenty-four (24 months) from the date of the execution 
of the Agreement ending on December 19, 2025.

WHEREAS, as per Section IX (A) of the Agreement, the Agreement may be amended 
in writing and signed by a duly authorized representative of each party. Nonetheless, 
the amendment shall not invalidate the Agreement, nor release the Parties from their 
obligations under the Agreement.

WHEREAS, this AMENDMENT A does not constitute an extinctive novation of the 
obligations of the Parties under the Agreement.

WHEREAS, the PRDOH has the legal power and authority, in accordance with its 
enabling statute, the Organic Act, the Federal laws and regulations creating and 
allocating funds to the CDBG-DR Program, and the current Action Plan, to enter into 
this AMENDMENT A.

DEC 22, 2025
2024-DR0043A

REGISTERED
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WHEREAS, the Subrecipient has duly adopted the Corporate Resolution, dated 
December 5, 2023 authorizing María M. Torres Díaz, Board Treasurer of the Subrecipient, 
to enter into this AMENDMENT A with the PRDOH in its behalf; and by signing, 
representing the corporation and reaching agreements this AMENDMENT A, the 
Subrecipient assures PRDOH that Subrecipient shall comply with all the requirements 
described herein.

NOW, THEREFORE, in consideration of the mutual promises and the terms and 
conditions set forth herein, the PRDOH and the Subrecipient agree to execute this 
AMENDMENT A subject to the following:

II. TERMS AND CONDITIONS

A. SAVINGS CLAUSE

The information included in this AMENDMENT A serves the purpose of modifying and 
amending certain terms and conditions under the Agreement, as established in the 
following sections B and C of this AMENDMENT A. All other provisions of the original 
Agreement, including its exhibits, shall continue to be in full force and effect.

B. SCOPE OF THE AMENDMENT

The goal of the Program is to utilize CDBG-DR funds to provide the Non-Federal cost 
share match for eligible subrecipients under federal grant programs. In order to 
achieve the Program goals, the Parties acknowledge and agree that it is necessary to 
amend the END TERM of the Agreement an additional period of sixteen (16) months, 
from the date of the execution of the Agreement, ending on April 20, 2027, to meet 
objectives, complete administrative tasks, and project activities that are included in 
the current SRA and granted Amendment. Modifications to GENERAL AWARD 
INFORMATION table Section I. and V. EFFECTIVE DATE AND TERM of the Agreement are 
being incorporated to accommodate the aforementioned term extension. 

Modifications to Section II. ATTACHMENTS and updated versions of Section VIII. 
NOTICES; Section XII. CDBG-DR POLICIES AND PROCEDURES; Section XIII. SYSTEM FOR 
AWARD MANAGEMENT (SAM) REGISTRATION; Section XIV. FORCE MAJEURE; Section 
XIX. CONSOLIDATIONS, MERGERS, CHANGE OF NAME, OR DISSOLUTIONS; Section 
XXVIII. RECAPTURE OF FUNDS; and Section XXXII. LIMITATIONS PENDING 
ENVIRONMENTAL CLEARANCE of the Agreement are being incorporated via this 
AMENDMENT A. 

Furthermore, through this AMENDMENT A, Exhibit B (Timelines and Performance 
Goals), and Exhibit D (Budget) are being modified. Additionally, updated versions of 
Exhibit F (HUD General Provisions) and are being incorporated by reference into the 
Agreement. Also, a new Exhibit I (Non-Conflict of Interest Certification) is being 
incorporated via this Amendment A.
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As stated before, all other provisions of the original Agreement, including the total 
authorized budget, remain unaltered.

C. AMENDMENTS

a. The Parties wish to amend the GENERAL AWARD INFORMATION table in 
Section I of the Agreement as follows:

CDBG-DR Grantee Federal 
Award Identification 
Number:

B-17-DM-72-0001
B-18-DP-72-0001

CDBG-DR Grantee 
Federal Award Date:

September 20, 2018
February 21, 2020

Federal Award project 
description:

See Exhibit A

CDBG-DR Grantee  
Unique Identifier:

Unique Entity ID: FFNMUBT6WCM1

Subrecipient Contact 
Information: 

María M. Torres Díaz
Board Treasurer 
Centro de Estudiante y Maestro Investigador,
Corp. 
P.O. Box 937
Manatí, PR 00674
Phone: 787-884-8444

Subrecipient Unique 
Identifier:

Unique Entity ID: ZNRMR4KK5TF3

Subaward Period of 
Performance: 

Start Date: Effective Date, as defined in Section V
of this Agreement. 
End Date: Forty (40) months from Start Day

Funds Certification:

Dated: December 5, 2023
Authorized Amount: $3,842,022.81
Funds Allocation: CDBG- -edc-
                               CDBG- -edc-
                                CDBG- -edc-
Account Number: 6090-01-000
See Exhibit E

b. Section II. ATTACHMENTS of the Agreement is being amended as follows:

The following attachments are incorporated into this Agreement by 
reference and are hereby made part of this Agreement:

Exhibit A Scope of Work
Exhibit B Timelines and Performance Goals
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Exhibit C Key Personnel
Exhibit D Budget
Exhibit E Funds Certification
Exhibit F HUD General Provisions and Other Federal Statutes, Regulations, 

and PRDOH Requirements
Exhibit G Subrogation and Assignment Provisions 
Exhibit H Insurance Requirements
Exhibit I     Non-Conflict of Interest Certification

c. V. EFFECTIVE DATE AND TERM of the Agreement is being amended as 
follows:

This Agreement shall be in effect and enforceable between the 
parties from the date of its execution. The performance period of 
this Agreement is from the date of its execution, ending on April 
20, 2027. 

The End of Term shall be the later of: (i) April 20, 2027; (ii) the date 
as of which the Parties agree in writing that all Close-Out 
Requirements3 have been satisfied or, where no Close-Out 
Requirements are applicable to this Agreement, the date as of 
which the Parties agree in writing that no Close-Out Requirements 
are applicable hereto; or (iii) such later date as the Parties may 
agree to in a signed amendment to this Agreement.

d. Section VIII. NOTICES of the Agreement is being amended as follows:

CDBG-DR 
Grantee:

Ciary Y. Pérez Peña
Secretary
Puerto Rico Department of Housing
606 Barbosa Avenue
Juan C. Cordero Building
Río Piedras, Puerto Rico 00918

[

3 "Close-Out Requirements" means all requirements to be satisfied by each party in order to close-out this Agreement 
and the CDBG-DR funds provided herein in accordance with applicable Requirements of Law, including the execution 
and deliver/ by one or more of the Parties of all close-out agreements or other legal instruments and the taking of any 
actions by one or more of the Parties in connection with such close-out, in any case as required under applicable 
Requirements of Law.
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e. Section XII. CDBG-DR POLICIES AND PROCEDURES of the Agreement is being 
amended as follows:

In addition to what is established in this SRA, the Subrecipient shall 
comply with all CDBG-DR/MIT program-specific and general 
policies and procedures, which may include but are not limited to, 
the Subrecipient Management Policy, OS&H Guideline, MWBE 
Policy, URA & ADP Guidelines, Cross Cutting Guidelines, AFWAM 
Policy, Section 3 Policy, Personally Identifiable Information, 
Confidentiality, Language Access Plan, and Nondisclosure Policy 
and Conflict of Interest and Standards of Conduct Policy, as found 
in the CDBG-DR/MIT Website 
(https://recuperacion.pr.gov/en/resources/policies/), which are 
herein included and made an integral part of this SRA, as they 
may be updated from time to time, Procurement policies and 
procedures in accordance with the Procurement Manual for the 
CDBG-DR, CDBG-MIT, and CDBG State Programs Regulation No. 
9506 (effective on October 25, 2023), and reporting requirements 
as established by the PRDOH.

f. The Parties agree to add Section XIII. SYSTEM FOR AWARD MANAGEMENT 
(SAM) REGISTRATION as follows:

The Subrecipient must be registered in the System for Award 
Management (SAM) and shall maintain its registration active 
during contract performance and through final payment. The 
Subrecipient is responsible during performance and through final 
payment for the accuracy and completeness of the data within 
SAM. Failure to maintain registration in SAM can impact 
obligations and payments under this Agreement.  

g. Section XIV. FORCE MAJEURE of the Agreement is being amended as 
follows:

In the event of a fire, flood, earthquake, natural disaster, hurricane, 
riot, act of governmental authority in its sovereign capacity, 
pandemic officially declared by the Government of Puerto Rico, 
strike, labor dispute or unrest embargo, war, insurrection or civil 
unrest any Force Majeure including inclement weather, herein 
collectively referred to as Force Majeure during the term of this 
Agreement neither the PRDOH nor the Contractor or Subrecipient 
shall be liable to the other party for nonperformance during the 
conditions created by such event. The party claiming Force 
Majeure shall exercise due diligence to prevent, eliminate, or 
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overcome such Force Majeure event where it is possible to do so 
and shall resume performance at the earliest possible date.

The Contractor or Subrecipient shall notify the PRDOH in writing as 
soon as possible, but in any event within ten (10) business days of 
the occurrence of the Force Majeure event and describe in 
reasonable detail the nature of the Force Majeure event, how the 
nonperformance or delay relates to or arises from the Force 
Majeure event its anticipated duration and any action taken to 
minimize its effect. The Contractor or Subrecipient may be entitled 
to reasonable adjustments in schedule, among other measures, 
in the foregoing circumstances. If non-performance continues for 
more than thirty (30) days, without reasonable justification, the 
PRDOH may terminate this Agreement immediately upon written 
notification to the Contractor or Subrecipient.

h. Section XIX. CONSOLIDATIONS, MERGERS, CHANGE OF NAME, OR 
DISSOLUTIONS of the Agreement is being amended as follows:

A. Consolidation or Merger

In the event that the signing party (e.g., Subrecipient, Contractor, 
or Subcontractor) of the Agreement with the PRDOH moves for 
consolidation or merger with another entity (private or public), by 
its discretion or otherwise, written notice of such decision or event 
shall be delivered to the PRDOH Legal Division at 
contractscdbgdr@vivienda.pr.gov at least fifteen (15) days prior 
to the effective date of the consolidation or merger. The notice 
shall include, but not be limited to, a description of: the expected 
effective date of the consolidation or merger; the name of each 
of the constituent entities moving to consolidate or merge into the 
single resulting or surviving entity; the proposed name of the 
resulting entity (in case of a consolidation) or the name of the 
surviving entity (in case of a merger) if necessary; reference to the 
projected capacity of the resulting or surviving entity to comply 
with the terms, conditions, obligations, tasks, services, and 
performance goals or requirements included in the Agreement as 
well as its Exhibits or Attachments; and a brief summary of the 
proposed plan to achieve the transition of duties (Scope of Work 
or Scope of Services), tasks, and performance goals or 
requirements to the resulting or surviving entity. 

Upon the consolidation or the merger becoming effective and 
supporting evidence of such event is notified to PRDOH, execution 
of an Amendment to the Agreement may follow. The Amendment 
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would include, but not be limited to, modifications to the clauses 
that refer to the identity, personal circumstances, address, and 
any other information related to the signing party deemed 
relevant by PRDOH for the execution of the Amendment. No 
amendment to the Agreement will be necessary if the 
Subrecipient, Contractor, or Subcontractor becomes the 
surviving entity following a merger.

Failure to comply with any of the before-mentioned conditions 
may result in the activation of the termination clauses provided in 
the Agreement.

B. Change of Name

In the event that the signing party (e.g., Subrecipient, Contractor, 
or Subcontractor) of the Agreement with the PRDOH initiates a 
change of name process, written notice of such decision or event 
shall be delivered to the PRDOH Legal Division at 
contractscdbgdr@vivienda.pr.gov at least fifteen (15) days prior 
to the effective date of such event. The notice shall include, but 
not be limited to, a description of: the expected effective date of 
the change of name; the proposed name; notify about inform of 
any change of address; and reference of any change in the 
capacity of the entity to comply with the terms, conditions, 
obligations, tasks, services, and performance goals or 
requirements included in the Agreement, as well as its Exhibits or 
Attachments. 

Upon the change of name becoming effective and supporting 
evidence of such event is notified to PRDOH, execution of an 
Amendment to the Agreement may follow. The Amendment would 
include, but not limited to, modifications to the clauses that refer 
to the identity, personal circumstances, address, and any other 
information related to the signing party deemed relevant by 
PRDOH for the execution of the Amendment. 

Failure to comply with any of the before-mentioned conditions 
may result in the activation of the termination clauses provided in 
the Agreement. 

C. Dissolution

In the event that the signing party (e.g., Subrecipient, Contractor, 
or Subcontractor) of the Agreement with the PRDOH moves for 
dissolution of the entity, written notice of such decision or event 
shall be delivered to the PRDOH Legal Division at 
contractscdbgdr@vivienda.pr.gov at least fifteen (15) days prior 
to the effective date of such event. The notice shall include, but 
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not be limited to, a description of the expected effective date of 
the dissolution; and contact information of one or more of its 
directors, officials, or agents. Upon dissolution becoming effective 
and supporting evidence of such event is notified to PRDOH, 
termination of the Agreement will follow. Consequently, the 
signing party acknowledges and agrees to provide to the PRDOH, 
after termination of the Agreement, the assistance reasonably 
requested to facilitate the orderly transfer of responsibility for the 
performance of the tasks or services to the PRDOH or a third party 
designated by the PRDOH. Moreover, all finished or unfinished 
records (files, data, work product) connected with this Agreement 
will be turned over to PRDOH following the Agreement termination.

i. The Parties agree to modified Section XXVIII. RECAPTURE OF FUNDS
as follows: 

PRDOH may recapture payments it makes to Subrecipient that: (i) 
exceed the maximum allowable rates; (ii) are not allowed under 
applicable laws, rules, or regulations; or (iii) are otherwise 
inconsistent with this Agreement, including any unapproved 
expenditures. Subrecipient must refund such recaptured 
payments within the term specified by PRDOH via notification, as 
per CDBG-DR/MIT Program Recapture of Funds Policy which may 
be found 
at https://recuperacion.pr.gov/en/download/recapture-of-
funds-policy/ for the English version; or 
https://recuperacion.pr.gov/download/politica-de-recaptura-
de-fondos/ for the Spanish version.

j. The Parties agree to add Section XXXII. LIMITATIONS PENDING 
ENVIRONMENTAL CLEARANCE as follows:

The Subrecipient does not have a legal claim to any amount of 
CDBG funds to be used for the specific project or site until the 
environmental review process is satisfactorily completed.  As 
such, the Subrecipient acknowledges that it has no legal claim to 
any amount of CDBG funds for any projects or site acquisition 
under this Agreement, until the environmental review process is 

acknowledges that it will not begin any actions related to the 
project or site until the environmental review process is completed 
and has written acceptance and a Notice to Proceed from PRDOH.
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k. Exhibit B (Timelines and Performances Goals) of the Agreement is 
being modified by an updated version hereto incorporated by 
reference into the Agreement (Attachment I).

Exhibit B Timelines and Performances Goals:

o

1. replace the entire 
Total of 900 applications received during the life 

2.

aligned

205 additional students by the end of 2025

column.
3.

4.
At least 585 students complete the program by 

5. replace the entire 
narrative to read as: 

180 students receiving program certifications by the end of 2024
180 students receiving program certifications by the end of 2025
225 additional students receiving program certifications on or 

l. Exhibit D (Budget) of the Agreement is being modified by an updated 
version hereto incorporated by reference into the Agreement:
(Attachment II).

Exhibit D Budget Section 1 to modify:

o Staffing section includes: two tables; the first (Table 1.1) consists of the 
Historical incurred expenses with the proposed changes and the second 
one (Table 1.2) only includes the proposed prospective costs as the 
Amendment A Budget which will be discussed in detail below.

o
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two tables; the first (Table 1.1) consists of the Historical incurred expenses 
with the proposed changes and the second one (Table 1.2) only includes 

Exhibit D Budget: STAFFING- Table 1.2 to modify:

o Staffing section: Edit 3rd   

o Staffing section: Edit 4th

o Staffing section: Edit 5th

o

o

"Total Maximum Monthly Cost:" reflecting a proposed budget decrease 
to $61,181.40.

o Staffing section: Update the row labeled "Total Cost for 2 years (24 

o Staffing section: Staffing section: Below the Staffing table add the 

of the Program. Any substantial increase may not be approved if not 

o Staffing Table 1.2:

1. Executive Director - Include 1 in Qty. of Resources [A], 120.00hours in 

2. Engagement Coordinator/Register Include 1 in Qty. of Resources 

3. Administrative Assistant 1 - Include 1 in Qty. of Resources [A], 166.00 

4. Administrative Assistant 2 Include 1 in Qty. of Resources [A], 140.00 

5. Programmatic Director Include 1 in Qty. of Resources [A], 166.00 

6. Accountant Include 1 in Qty. of Resources [A], 130.00 hours in 



Amendment A to the Subrecipient Agreement 
Between PRDOH and CENTRO DE ESTUDIANTE Y MAESTRO INVESTIGADOR, CORP. (CEMI)

For the Workforce Training Program under CDBG-DR 
Page 11 / 14

7. Workshop Facilitators Include 3 in Qty. of Resources [A], 110.00 

8. Alliances Coordinator Include 1 in Qty. of Resources [A], 100.00 

9. Placement Coordinator Include 1 in Qty. of Resources [A], 120.00 

10. Human Resources Include 1 in Qty. of Resources [A], 140 hours in 

11. IT Include 

12. IT Architect Include 1 in Qty. of Resources [A], 20 hours in 

13. Graphic Designer Include 1 in Qty. of Resources [A], 166.00 hours in 

14. Multimedia Designer Include 1 in Qty. of Resources [A], 166.00 hours 

15. Maintenance 1 Include 1 in Qty. of Resources [A], 80 hours in 

16. Maintenance 2 Include 1 in Qty. of Resources [A], 40.00 hours in 

17. Security 1 

18. Security 2 

o Exhibit D Budget Section 1 to modify the Professional Services 
section:

1. Marketing and Outreach The proposed budget decreases to 
$90,000.00.
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2. Counseling Services The proposed budget decreases to 
$60,000.00. 

3. Workforce Expert The proposed budget increases to $615,000.00.  

o Exhibit D Budget Section 1 to modify the Other Operating section:
1. Rent of Facilities and Utilities Description should be edited.
2. Insurance The proposed budget increases to $114,578.03.  
3. Instructional Material - The proposed budget decreases to 

$105,000.00 and the description should be edited. 
4. Software and Licenses The proposed budget increases to 

$88,700.00 and the description should be edited.
5. Office Materials The proposed budget decreases to $38,000.00 

and the description should be edited.  
6. Program Recruitment and Activity Cost The proposed budget 

decreases to $125,000.00.  

o   Exhibit D Budget Section 1 to modify the Equipment section:
1. Equipment - Description should be edited. 

m. Exhibit F (HUD General Provisions and Other Federal Statutes, Regulations, 
and PRDOH Requirements) of the Agreement is being modified by an 
updated version hereto incorporated by reference into the Agreement 
(Attachment III).

III. SEVERABILITY

If any provision of this AMENDMENT A is held invalid, the remainder of AMENDMENT A
shall not be affected thereby, and all other parts of this AMENDMENT A shall 
nevertheless be in full force and effect.

IV. SECTION HEADINGS ANDSUBHEADINGS

The section headings and subheadings contained in this AMENDMENT A are included 
for convenience only and shall not limit or otherwise affect the terms of the Agreement, 
and shall not be used to explain, modify, simplify, or aid in the interpretation of the 
provisions of this AMENDMENT A.

V. COMPTROLLER REGISTRY

The PRDOH shall remit a copy of this AMENDMENT A to the Office of the Comptroller for 
registration within fifteen (15) days following the date of execution of this AMENDMENT 
A and any subsequent amendment thereto. The services object of this AMENDMENT A
may not be invoiced or paid until this AMENDMENT A has been registered by the PRDOH 
at the Comptroller's Office, under Act No. 18 of October 30, 1975, as amended by Act No. 
127 of May 31, 2004.
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VI. ENTIRE AGREEMENT

The Agreement, as amended, constitutes the entire agreement among the Parties for 
the use of funds received under the Agreement, as amended, and it supersedes all 
prior or contemporaneous communications and proposals, whether electronic, oral, 
or written among the Parties concerning the Agreement, as amended.

VII. FEDERAL FUNDING

The fulfillment of the Agreement, as amended, is based on those funds being made 
available to the PRDOH as the lead administrative agency for Recovery. All 
expenditures under the Agreement, as amended, must be made in accordance with 
the Agreement, as amended, the policies and procedures promulgated under the 
CDBG-DR Program, and any other applicable laws. Further, the Subrecipient 
acknowledges that all funds are subject to recapture and repayment for non-
compliance. 

VIII. NON-CONFLICT OF INTEREST CERTIFICATION

The Subrecipient reassures PRDOH of its willingness to comply with the applicable 
conflict of interest policies by signing the Non-Conflict of Interest Certification 
incorporated by reference into the Agreement via this AMENDMENT A (Attachment 
IV).

IX. COMPLIANCE WITH ADMINISTRATIVE ORDER NO. OA-HD-25-03 OF 
PRDOH





ATTACHMENT I

EXHIBIT B

TIMELINES AND PERFORMANCE GOALS

WORKFORCE TRAINING PROGRAM

CENTRO DE ESTUDIANTE Y MAESTRO 
INVESTIGADOR, CORP. (CEMI)

PROGRAM OBJECTIVE:

The Workforce Training Program (WFT or Program) has the goal of training a 
labor force to meet the needs of the reconstruction and to build the skill 
capacity necessary to push Puerto Rico into the economy of the future. WFT will 
boost economic development and create jobs by investing Community 
Development Block Grant- Disaster Recovery (CDBG-DR) funds into resources 
that enable skills development through education, technical assistance, and 
mentorship.

TERMS:

Key Deliverable The major objectives the Program wants to achieve
Key Activity The activities necessary to carry out the Key Deliverables.
Indicator The quantitative method used to demonstrate that the Key 
Activities have been performed.
Source of Verification The documentation used to verify that the 
Indicators have been met, and thus the activities are complete.
Target The goal for each of the Indicators.
Timeline The expected completion date or timeframe.
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PERFORMANCE INDICATORS & GOALS

Key 
Deliverable 
#1

Key Activity Indicator Source of Verification Target Timeline

Provide 
workforce 
training to un-
and under-
employed 
Puerto Rican 
citizens to 
improve their 
work 
opportunities.

1.1 Outreach efforts to 
socialize the 
program

Amount of 
Outreach Activities 
performed.

Please include the type and 
dates/period of the 
performed outreach 
activities as well as one or 
more sources of verification 
per outreach activity, such 
as pictures, videos, 
attendance signed-in lists, 
meeting minutes, email 
blasts, audience reach, 
copy of print, tv/radio or 
online dissemination efforts, 
etc.

At least one (1) 
outreach activity per 
year per beneficiary 
recruitment.

Before the beginning of 
each training cohort.

1.2 Engage potential 
students to sign up 
for the program

# of applications 
received during the 
application period

# students begin 
the program

Subrecipient Monthly Report 
- Will include the list of 
individuals that applied to 
the program.

-Evidence of the 
acceptance letter sent by 
email to Applicants.

Total of 900
applications 
received during the 
life of the SRA.

Total of 650 students 
that begin the 
program.

Progressive 
achievement towards 
target.

205 students by the 
end of 2024
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205 additional 
students by the end of 
2025

240 additional 
students on or before 
December 2026

1.3 Completion of 
Workforce Training 
program(s) 

# of students 
enrolled who 
complete the 
program

Complete participants 
profiles in the Participants 
Information Portal (PIP).

At least 585 students 
complete the 
program by the end 
of the SRA.

180 students receiving 
program certifications 
by the end of 2024

180 students receiving 
program certifications 
by the end of 2025

225 additional 
students receiving 
program certifications 
on or before December
2026

3.1.1 KEY ACTIVITY: OUTREACH EFFORTS TO SOCIALIZE THE PROGRAM

This activity should capture all outreach efforts to socialize the program and should include all pertinent 
information to inform the public about the program, what is being offered, what the requirements are, and how 
to apply. This task is expected to be recurring throughout the life of the SRA,
schedule or calendar. The outreach efforts to socialize the program are initiated when marketing or outreach 
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materials, events, or activities are produced and disseminated to the public. The task is considered complete 
when the marketing and outreach materials, events, or activities have been adequately responded to.

Report the number of outreach activities in the defined outreach and marketing period.

Progress made towards these activities should be included in the monthly reporting to PRDOH that is required of 
the subrecipient.

3.1.2 KEY ACTIVITY: ENGAGE STUDENTS AND POTENTIAL STUDENTS TO SIGN UP FOR THE PROGRAM

This activity should capture any engagement with students and potential students who sign up for the program 
and should include all pertinent information from program applicants.  This task is expected to be recurring 

complete when all applications that have been received and all accepted applicants begin their participation 
in the program.

Report the number of applications received during the application period.
Report the number students that begin the program.

Progress made towards these activities should be included in the monthly reporting to PRDOH that is required of 
the program participant.

3.1.3 KEY ACTIVITY: COMPLETION OF WORKFORCE TRAINING PROGRAM

This activity should capture information as it relates to the completion of the Workforce Training Program by 

training schedule or calendar. The program is considered completed when the student concludes the training 
and receives the certificate.
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Report the percentage of students enrolled who complete the program.

Progress made towards these activities should be included in the monthly reporting to PRDOH that is required of 
the subrecipient.

END OF DOCUMENT



ATTACHMENT II

EXHIBIT D SECTION 1

BUDGET
WORKFORCE TRAINING PROGRAM

CENTRO DE ESTUDIANTE Y MAESTRO 
INVESTIGADOR, CORP. (CEMI)

DESCRIPTION SERVICES

The Puente Tecnológico para la Optimización Laboral (PTOL) program, administered 
by Centro de Estudiante y Maestro Investigador (CEMI), Corp. proposes a program 
that will offer workforce development in the areas of tourism and hospitality, 
programming and computer technology, and entrepreneurship, communications, and 
interpersonal relationships. 

Services:

1. Workshop
2. Short courses and or simulations and trainings
3. Conference / Seminar
4. Practical experiences
5. Life skills orientation

Deliverables:

1. Analysis of existing conditions 
2. Monthly progress reports to the PRDOH, on the form and with the content to 

be specified and required by the PRDOH.
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3. Finance, Invoicing and Contract Management functions.
4. Public Engagement, outreach, and recruitment
5. Collaborative agreement with the different entities or organizations 

(practice/employment centers)
6. Grant Management functions (provide program that will offer workforce 

development in the areas of tourism and hospitality, programming and 
computer technology, and entrepreneurship, communications, and 
interpersonal relationships, among others).

A combination of the CEMI staff and/or professional services may be utilized in 
the successful completion of Key Deliverables and the execution of required 
tasks. Reimbursement will be provided for reasonable costs associated with 
specific planning and grant management activities within the following budget 
categories:

1. Staff/Personal 
2. Professional Services  
3. Other Operating 
4. Equipment

Planning and grant management activities will include, but are not 
limited to, the following as described in Exhibit A (Scope of Work) and 
Exhibit B (Timeline and Performance Goals):

1. Required operational, fiscal, administrative activities for 
program implementation, evaluation, and management.

2. Activities required for outreach, recruitment, serve, and place 
participants.

3. Activities necessary to implement the PTOL program.
4. Activities necessary for program monitoring, evaluation, 

oversight and work plan implementation, deliverables, and 
closeout.
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Staffing section includes: two tables; the first (Table 1.1) consists of the Historical incurred 
expenses with the proposed changes and the second one (Table 1.2) only includes the 
proposed prospective costs of the Amendment A.

STAFFING Table 1.1: Represents both the Historical incurred expenses and the proposed 
Amendment A Budget.



Amendment A Subrecipient Agreement
Between PRDOH and the Centro de Estudiante y Maestro Investigador, Corp. under CDBG-DR Program 

Exhibit D Section 1: Budget
Page 4 / 11

STAFFING Table 1.2: Budget does not include the Historical incurred expenses.

*Estimated amounts may vary depending on the actual need of the Program. Any 
substantial increase may not be approved if not justified accordingly and approved by 
PRDOH.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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PROFESSIONAL SERVICES
Services 
Name

Services Description Budget

Marketing 
and 
Outreach

Professional services in Marketing and Outreach will offer a comprehensive 
approach to elevate the project. This specialized field encompasses a 
range of strategic activities, including marketing, promotion, and 
advertising services, all tailored to meet specific goals. In addition to these 
core services, professionals in this field will be crafting and publishing 
impactful success stories that highlight the remarkable achievements of 
the project's participants. These stories not only inspire but also serve as 
powerful testimonials for your cause, strengthening your project's 
reputation. Furthermore, they provide valuable support and resources for 
the exhibition of your participants' products and services in external forums, 
amplifying their exposure and unlocking new opportunities. By enlisting the 
expertise of these professionals, they will ensure that the project not only 
reaches its intended audience but also leaves a lasting impression, 
ultimately helping to achieve the project desired outcomes.

$     90,000.00 

Evaluator 
Services

Through this Request for Proposal (RFP), we will be required Evaluator 
Services to perform a comprehensive assessment of our programs and 
initiatives. The selected evaluator will assume a critical role in helping us 
evaluate the effectiveness of our project, measure their impact, and 
identify areas for enhancement. We acknowledge the significance of data-
driven decision-making and accountability to our stakeholders, and the 
evaluation process is integral to achieving these goals. We are actively 
seeking experienced professionals with a strong background in program 
evaluation, data analysis, and reporting to be part of this important 
endeavor. The evaluator expertise will play a pivotal role in guiding our 
decision-making and enhancing the quality of our services as we move 
forward, ultimately contributing to our mission's success.

$     56,800.00 

Human 
Resources 
Services

Consultant to support participants in the search for required documents, 
preparation for job interviews, resume writing, leadership and effective 
communication training, dress code, professionalism, among others.

$     32,400.00 
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Certifications

Our courses, including Computer Programming and Technology, Tourism 
and Hospitality, Attitudes and Interpersonal Relationships, 
Communication (Writing, Conversational English), and Entrepreneurship, 
are meticulously designed to prepare participants for certification in their 
respective areas of study. This holistic approach encompasses 
comprehensive training, certification exams, and the subsequent 
issuance of certificates upon successful completion. Our commitment to 
certification and excellence is applicable across all these courses. 
Irrespective of the chosen course, our objectives, but not limited, are the 
following:
- Microsoft Office Specialists Certification (20%): We aim for 20% of 
participants to achieve Microsoft Office Specialists certification, affirming 
their proficiency in Microsoft Office applications.
- Competency Credentials (60%): Our target is to have 60% of 
participants earn competency credentials, providing evidence of their skill 
development in their respective fields.
Our certification-focused approach is universal and applies uniformly to 
all our courses, underscoring our unwavering commitment to enhancing 
participants' professional development and career prospects, regardless 
of their field of study. This approach empowers them to meet the evolving 
demands of the job market and contribute effectively to their 
organizations.

$     60,000.00 

Counseling 
Services

Counseling Services will offer a comprehensive range of support, including 
conducting vocational interest assessments to evaluate participant 
abilities and aid in their educational and emotional growth. This team of 
professional counselors will provide a confidential and empathetic 
environment where individuals can freely explore their thoughts, feelings, 
and concerns. We offer a safe space to navigate life's challenges, foster 
self-awareness, and develop strategies for emotional resilience. Whether 
it's managing stress, making informed academic or career choices, 
addressing personal growth, or evaluating vocational interests. The 
Counseling Services will empower participants on their journey towards 
greater well-being and personal development.

$     60,000.00 

Workforce 
Expert

A Workforce Expert for each of our specialized courses Tourism and 
Hospitality Sectors, Computer Programming and Technology, Interpersonal 
Relationships and Attitudes, Communication, and Entrepreneurship and 
Construction- Management is a seasoned professional possessing 
extensive knowledge and experience in workforce management and 
development within their respective domains. These experts serve as 
invaluable guides, providing insights and guidance tailored to each 
course's unique demands and industry requirements. In the Tourism and 
Hospitality course, the Workforce Expert specializes in optimizing workforce 
strategies specific to this dynamic sector. They offer expert insights into 
staffing, customer service, and industry trends, enabling students to excel 
in their careers within the hospitality field. Moreover, they offer testimonials 
and engage directly with course participants, sharing real-world 
experiences that inspire and inform. Within the Computer Programming 

$   615,000.00 
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and Technology course, the Workforce Expert is well-versed in the evolving 
tech landscape. They equip participants with in-depth knowledge of 
workforce needs in the technology sector, offering guidance on skills 
development and career pathways. Their role extends to mentorship of top 
performers, fostering a talent pipeline that aligns with industry demands. In 
the Interpersonal Relationships and Attitudes course, the Workforce Expert 
focuses on enhancing soft skills and emotional intelligence. They provide 
crucial insights into workforce dynamics related to communication, 
teamwork, and interpersonal effectiveness, while also mentoring 
participants to become adept at fostering positive workplace relationships.
The Communication course's Workforce Expert excels in developing 
participants' communication and language skills. They offer strategies for 
effective professional communication, including writing and 
conversational English, enhancing employability and career prospects. 
Their presence in the course sections allows for direct interaction, feedback, 
and guidance. In the Entrepreneurship course, the Workforce Expert 
empowers aspiring entrepreneurs with insights into workforce 
management and business development. They share their own 
entrepreneurial journey, serving as mentors and inspiring the next 
generation of business leaders. Furthermore, these Workforce Experts hold 
dedicated spaces within the courses for meetings and interactions with 
participants. This direct engagement ensures that participants receive
personalized guidance, gain industry-specific insights, and are well-
prepared to navigate their respective career paths effectively. Together, 
these experts enrich the learning experience and provide practical, real-
world perspectives in alignment with the unique demands of each course. 
Additionally, for our Construction Management sections, Construction 
Workforce Experts bring extensive field experience in areas such as project 
supervision, safety protocols, skilled-trade workforce coordination, and 
industry compliance. They guide participants through the realities of 
construction workforce demands, offer practical strategies for jobsite 
readiness, and provide mentorship that aligns with current industry 
standards and employer expectations. Furthermore, these Workforce 
Experts hold dedicated spaces within the courses for meetings and 
interactions with participants. This direct engagement ensures that 
participants receive personalized guidance, gain industry-specific insights, 
and are well-prepared to navigate their respective career paths effectively. 
Together, these experts enrich the learning experience and provide 
practical, real-world perspectives in alignment with the unique demands 
of each course.

Total Expenses Budget: $ 914,200.00
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OTHER OPERATING
Item Name Item Description Budget

Rent of Facilities and 
Utilities

Rent facilities to offer services for the 24-month program, including utilities 
such as internet, water, and electricity used for the participant program.  
Extended 16 month of rent.

$        312,000.00 

Legal and financial 
Consulting

In our unwavering dedication to the well-being and success of our project 
participants, we extend our commitment to legal, accounting, financial, and 
audit services. These services encompass legal guidance to protect 
participants rights and interests, transparent accounting practices to 
safeguard their financial contributions and benefits, sound financial 
management to support their educational and professional journeys, and 
thorough single audit procedures to ensure the utmost integrity in program 
operations. These services play a crucial role in upholding participants' trust 
and ensuring that they receive the highest level of support, protection, and 
professionalism throughout their engagement in the project. Additionally, 
these services facilitate collaborative agreements and the acquisition of 
job-seeking endorsements, ensuring that our participants have access to 
comprehensive support in their pursuit of employment opportunities and 
their overall success in the project.

$         50,000.00 

Insurance Liability insurance required for the program. $          114,578.03 

Instructional Material

We are dedicated to enhancing the learning experience in our five 
specialized courses: Tourism and Hospitality Sectors, Computer 
Programming and Technology, Construction, Interpersonal Relationships 
and Attitudes, Communication, and Entrepreneurship through carefully 
selected instructional materials, which may include, but are not limited to, 
textbooks, kitchen utensils, uniforms, printing expenses, informative 
brochures, and folders. These materials are thoughtfully tailored to each 
course's unique demands. For instance, our Tourism and Hospitality course 
includes culinary equipment, while Computer Programming and 
Technology benefits from state-of-the-art resources. The Interpersonal 
Relationships and Attitudes course is enriched with communication tools, 
and the Communication course features language proficiency resources. In 
Entrepreneurship, materials include business planning guides. By providing 
these targeted materials, we empower students with practical experiences, 
exceeding educational objectives and preparing them for success in their 
chosen fields. For the Construction course, the Instructional Materials are 
designed to provide participants with a comprehensive, industry-aligned 
foundation in construction principles, safety practices, and workforce
readiness. These materials include step-by-step guides, technical 
references, blueprint interpretation exercises, OSHA-aligned safety 
modules, and real-world case studies that mirror current jobsite standards. 
Each resource is structured to build practical competencies, support hands-
on learning, and prepare participants to meet the expectations of 

$        105,000.00 
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Software and 
Licenses

Costs incurred for website storage, redesign and optimize, and 
maintenance, as well as the cost of implementing a participant registration, 
instructional material posting, and tracking system, all aimed at enhancing 
participant learning. Software used for participants to support the courses 
and facilitate learning. 

$         88,700.00 

Office Materials

Office supplies including, but not limited, to paper, folders, printer ink, pencils, 
pens, notepads, and other supplies to facilitate and maintain a file on each 
participant. Office supplies are not limited solely to student use; they are 
also essential to ensure that the administrative staff can efficiently provide 
both direct and indirect services. Having these resources in place allows us 
to deliver optimal support and high-quality assistance to the entire student 
community

$         38,000.00 

Travel Expenses

Personnel transportation and travel costs, including but not limited to 
mileage, for on-site visits, participant follow-up, and presentation of 
program results and accomplishments, both within and outside of Puerto 
Rico.

$         30,000.00 

Program 
Recruitment and 
Activity Costs

Program Recruitment and Activity Costs encompass the financial resources 
dedicated to attracting participants, managing recruitment efforts, and 
supporting program-related events. These vital resources cover 
recruitment initiatives, participant support, event management, and 
logistics and materials. By investing in these costs, we create awareness, 
inclusivity, and engagement, ensuring the success and sustainability of our 
programs while fostering educational, professional, and community-driven 
initiatives.

$        125,000.00 

Indirect Costs Indirect Costs 10% $          311,360.65 

Total Expenses Budget: $     1,174,638.68 
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EQUIPMENT
Item Name Item Description Budget

Equipment 

The acquisition of equipment and materials is a fundamental investment in 
enhancing the learning experience and practical skill development for 
participants at our center and satellite centers. These resources are 
carefully chosen to benefit participants across various courses, enabling 
hands-on training and fostering competence in the areas of cooking, 
programming, entrepreneurship, and computer technology. Our state-of-
the-art laboratories are equipped with tools essential for practicing and 
honing skills and competencies. From culinary equipment for mastering 
culinary arts to computers with specialized programming capabilities and 
printers for comprehensive course materials, we are dedicated to providing 
participants with the tools they need to excel and succeed in their chosen 
fields. This investment ensures that participants have access to the latest 
technology and practical resources, creating an environment where 
learning and skill development thrive, both at our center and satellite 
locations. Include constructions machinery and equipment.

$       105,055.65 

Total Expenses Budget: $       105,055.65 

PROJECT ACTIVITY DELIVERY COSTS/COSTOS DIRECTOS DEL PROYECTO 

Staff/Personal 
Staff salaries and benefits directly associated with 
implementing the training program.

$         1,648,128.48 

Professional 
Services  

Procurement of professional services directly related to 
the execution of the training program.

$            914,200.00 

Other 
Operating 

Operating costs such are Rent of Facilities and Utilities, 
Legal and financial Consulting, Insurance, Instructional 
Material, Software and Licenses, Office Materials, Travel 
Expenses, Program Recruitment and Activity necessary 
for participants to complete their training, among other.

$         1,174,638.68 

Equipment 
Equipment directly associated with implementing the 
training programs.

$            105,055.65 

TOTAL COSTS/COSTO TOTAL $         3,842,022.81 
GRAND TOTAL/GRAN TOTAL $         3,842,022.81 
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Budget Re-distribution

a) The Subrecipient may request in writing to the PRDOH a re-distribution of the 
Maximum Authorized Budgets shown above without exceeding the Total 
Authorized Budget. 

b) The PRDOH will evaluate the re-distribution request to validate purpose and 
balance of funds, and if determined the re-distribution is in benefit for the Program 
and the balance of funds is validated, the PRDOH will provide written authorization 
to the Subrecipient. Until the written authorization is submitted by the PRDOH, the 
re-distribution cannot be considered as authorized. 

c) This re-distribution of funds as described here shall be considered binding and 
will not require an amendment to this SRA.

END OF DOCUMENT
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ATTACHMENT IV

EXHIBIT I
NON-CONFLICT OF INTEREST CERTIFICATION
WORKFORCE TRAINING PROGRAM

CENTRO DE ESTUDIANTE Y MAESTRO INVESTIGADOR, CORP. 
(CEMI)

The Subrecipient certifies that to the best of its knowledge: 

1. No public servant of this executive agency has a pecuniary interest in this 
agreement, contract, purchase, or commercial transaction.

2. No public servant of this executive agency has requested me or accepted from 
me, directly or indirectly, for him (her), for any member of his family unit or for 
any person, gifts, bonuses, favors, services, donations, loans or anything else of 
monetary value. 

3. No public servant (s) requested or accepted any good of economic value, 
linked to this transaction, from any person of my entity as payment for 
performing the duties and responsibilities of their employment. 

4. No public servant has requested from me, directly or indirectly, for him (her), 
for any member of his or her family unit, or for any other person, business, or 
entity, something of economic value, including gifts, loans, promises, favors or 
services in exchange for the performance of said public servant is influenced 
in my favor or of my entity.

5. I have no kinship relationship, within the fourth degree of consanguinity and 
second of affinity, with any public servant who has the power to influence and 
participate in the institutional decisions of this executive agency.

I hereby certify under penalty of perjury that the foregoing is complete, true, and 
correct.

Signature Date

María M. Torres Díaz, Board Treasurer
Printed Name Position


