
AMENDMENT B

COMMUNITY DEVELOPMENT BLOCK GRANT DISASTER RECOVERY (CDBG-DR)
SMALL BUSINESS INCUBATOR AND ACCELERATOR PROGRAM (SBIA)

AMENDMENT B TO THE SUBRECIPIENT AGREEMENT 
BETWEEN THE

PUERTO RICO DEPARTMENT OF HOUSING 
AND 

ECO RECURSOS COMUNITARIOS, INC.
Contract No. 2022-DR0089

Amendment No. 2022-DR0089B

This AMENDMENT B TO THE SUBRECIPIENT AGREEMENT AMENDMENT B
into this ___ day of ____________, 2025, by and between the PUERTO RICO DEPARTMENT 
OF HOUSING ( PRDOH , a public agency of the Government of Puerto Rico created 
under Act No. 97, of June 10, 1972, as amended, 3 LPRA § 441 et seq., known as the 
Department of Housing Organic Act Organic Act

Barbosa Ave., San Juan, Puerto Rico, represented herein by its Secretary, Hon. Ciary Y. 
Pérez Peña, of legal age, single, and resident of Las Piedras, Puerto Rico; and ECO
RECURSOS COMUNITARIOS, INC. ( Subrecipient , a nonprofit corporation, with 
principal offices at Escuela José de Diego, 161 Calle Rafael Cordero, Caguas, Puerto 
Rico, represented herein by its Executive Director, Jarelly Flores Torres, of legal age,
married, and resident of Caguas, Puerto Rico; Parties

I. RECITALS AND GENERAL AWARD INFORMATION

WHEREAS, on August 10, 2021, the PRDOH and the Subrecipient executed a Subrecipient 
Agreement, Contract Number 2022-DR0089 ("Agreement"), for TWO MILLION FIVE 
HUNDRED THOUSAND DOLLARS ($2,500,000.00) for the Subrecipient to undertake its 
activities under the Small Business Incubator and Accelerator Program Program . 
The Parties agreed on a performance period of four (4) years from the date of the 
execution of the Agreement to August 9, 2025.

WHEREAS, on August 28, 2023, the Parties executed Amendment A to the Agreement, 
Contract Number 2022-DR0089A Amendment A Amendment A served the 
purpose of amending Exhibit A (Scope of Work), Exhibit B (Timeline and Performance 
Goals), Exhibit C (Key Personnel), Exhibit D (Budget), Exhibit F (HUD General 
Provisions), and the Exhibit G (Subrogation and Assignment Provisions) of the 
Agreement. Also, a new exhibit, Exhibit I (Non-Conflict of Interest) was incorporated by 
reference into the Agreement. Also, updated versions of Section II. ATTACHMENTS, 
Section X. COMPLIANCE WITH FEDERAL STATUTES, REGULATIONS AND THE TERMS AND 
CONDITIONS OF THE FEDERAL AWARD AND ADDITIONAL PRDOH REQUIREMENTS, 
Section Xl. CDBG-DR POLICIES AND PROCEDURES, and Section XII. FORCE MAJEURE of 
the Agreement were incorporated by reference into the Agreement. Moreover, Section 
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XXXI. SYSTEM FOR AWARD MANAGEMENT (SAM) REGISTRATION and Section XXXII. 
LIMITATIONS PENDING ENVIRONMENTAL CLEARANCE were added to the Agreement.

WHEREAS, as per Section IX (A) of the Agreement, the Agreement may be amended 
in writing and signed by a duly authorized representative of each party. Nonetheless, 
the amendment shall not invalidate the Agreement, nor release the Parties from their 
obligations under the Agreement.

WHEREAS, this AMENDMENT B does not constitute an extinctive novation of the 
obligations of the Parties under the Agreement.

WHEREAS, the PRDOH has the legal power and authority, in accordance with its 
enabling statute, the Organic Act, the Federal laws and regulations creating and 
allocating funds to the CDBG-DR Program, and the current Action Plan, to enter into 
this AMENDMENT B.

WHEREAS, the Subrecipient has duly adopted a Corporate Resolution dated April 23,
2025, authorizing ECO RECURSOS COMUNITARIOS, INC. (via its Authorized 
Representative, Jarelly Flores Torres) to enter into this AMENDMENT B with the PRDOH; 
and by signing this AMENDMENT B, the Subrecipient assures the PRDOH that it shall 
comply with all the requirements described herein.

NOW, THEREFORE, in consideration of the mutual promises and the terms and 
conditions set forth herein, the PRDOH and the Subrecipient agree to execute this 
AMENDMENT B subject to the following:

II. TERMS AND CONDITIONS

A. SAVINGS CLAUSE

The information included in this AMENDMENT B serves the purpose of modifying and 
amending certain terms and conditions under the Agreement, as established in the 
following sections B and C of this AMENDMENT B. All other provisions of the original 
Agreement, including its exhibits, shall continue to be in full force and effect.

B. SCOPE OF THE AMENDMENT

necessary to extend the Period of Performance of the Agreement to an additional 
period of twelve (12) months. Consequently, the End Date of the Agreement is being 
extended to August 9, 2026. Modifications to the GENERAL AWARD INFORMATION table 
in Section I of the Agreement and Section V. EFFECTIVE DATE AND TERM are being 
incorporated to accommodate, among other terms and conditions, the 
aforementioned term extension.
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Moreover, modified versions of Section VIII. NOTICES, Section XI. CDBG-DR POLICIES 
AND PROCEDURES, Section. XVII. CONSOLIDATION, MERGERS, CHANGE OF NAME, OR 
DISSOLUTIONS, and Section XXVII. RECAPTURE OF FUNDS are being incorporated into 
the Agreement. 

Furthermore, updated versions of Exhibit B (Timelines and Performances Goals), 
Exhibit C (Key Personnel), Exhibit D (Budget), and Exhibit F (HUD General Provisions) 
are being incorporated by reference into the Agreement.

As stated before, all other provisions of the original Agreement, including the total 
authorized budget, remain unaltered.  

C. AMENDMENTS

a. The Parties wish to amend the GENERAL AWARD INFORMATION table in 
Section I of the Agreement as follows:

CDBG-DR Grantee 
Federal Award 
Identification Number:

B-18-DP-72-0001

CDBG-DR Grantee 
Federal Award Date:

February 21, 2020

CDBG-DR Grantee 
Unique Identifier:

Unique Entity ID: FFNMUBT6WCM1

Federal Award project 
description:

See Exhibit A

Subrecipient Contact 
Information:

Jarelly Flores Torres  
Executive Director
ECO RECURSOS COMUNITARIOS, INC.
P.O. Box 686
Caguas, P.R. 00726-0686
erco.gautier@gmail.com
Tel. (787)-299-4759

Subrecipient Unique 
Identifier: 

Unique Entity ID: JB5JGC6EC4K6

Subaward Period of 
Performance: 

Start Date: Effective Date, as defined in 
Section V of the Agreement, as amended.  
End Date: August 9, 2026

Funds Certification:

Dated: June 3, 2021
Authorized Amount: $2,500,000.00
Funds Allocation: CDBG-DR "r02e16bia-edc-lm"

               CDBG-DR "r02e16bia-edc-un"
Account Number: 6090-01-000

See Exhibit E ("Funds Certification")
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b. Section V. EFFECTIVE DATE AND TERM of the Agreement is being 
amended as follows: 

This Agreement shall be in effect and enforceable between 
the parties from the date of its execution. The performance 
period of this Agreement extends from the date of its 
execution to August 9, 2026.

The End of Term shall be the later of: (i) August 9, 2026; (ii) the 
date as of which the Parties agree in writing that all Close-Out 
Requirements1 have been satisfied or, where no Close-Out 
Requirements are applicable to this Agreement, the date as 
of which the Parties agree in writing that no Close-Out 
Requirements are applicable hereto; or (iii) such later date as 
the Parties may agree to in a signed amendment to this 
Agreement.

A. Contract Extensions

term for additional terms, upon mutual written agreement of 
the Parties. The term of this Agreement shall not exceed the 
lifetime of the initial Grant Agreement between PRDOH and 
HUD, unless the term of the initial Grant Agreement is 
extended by HUD, in which case the term of this Agreement 
cannot exceed the extension.

c. Section VIII. NOTICES of the Agreement is being updated as follows:

CDBG-DR Grantee:

Hon. Ciary Y. Pérez Peña
Secretary
Puerto Rico Department of Housing
606 Barbosa Avenue
Juan C. Cordero Building
Río Piedras, Puerto Rico 00918

                                           
1 "Close-Out Requirements" means all requirements to be satisfied by each party in order to close-
out this Agreement and the CDBG-DR funds provided herein in accordance with applicable
Requirements of Law, including the execution and delivery by one or more of the Parties of all close-
out agreements or other legal instruments and the taking of any actions by one or more of the Parties 
in connection with such close-out, in any case as required under applicable Requirements of Law.
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Subrecipient:

Jarelly Flores Torres   
Executive Director
ECO RECURSOS COMUNITARIOS, INC.
P.O. Box 686
Caguas, P.R. 00726-0686

d. The Parties agree to amend Section XI. CDBG-DR POLICIES AND 
PROCEDURES as follows:

In addition to what is established in this SRA, the Subrecipient 
shall comply with all CDBG-DR/MIT program-specific and 
general policies and procedures, which may include but are 
not limited to, the Subrecipient Management Policy, OS&H 
Guideline, MWBE Policy, URA & ADP Guidelines, Cross Cutting 
Guidelines, AFWAM Policy, Section 3 Policy, Personally 
Identifiable Information, Confidentiality, Language Access 
Plan, and Nondisclosure Policy and Conflict of Interest and 
Standards of Conduct Policy, as found                                                          
in the CDBG-DR/MIT Website 
(https://recuperacion.pr.gov/en/resources/policies/), which 
are herein included and made an integral part of this SRA, as 
they may be updated from time to time, Procurement policies 
and procedures in accordance with the Procurement Manual 
for the CDBG-DR, CDBG-MIT, and CDBG State Programs 
Regulation No. 9506 (effective on October 25, 2023), and 
reporting requirements as established by the PRDOH.

e. Section XVII. CONSOLIDATIONS, MERGERS, CHANGE OF NAME, OR 
DISSOLUTIONS of the Agreement is being amended as follows:

A. Consolidation or Merger

In the event that the signing party (e.g., Subrecipient, 
Contractor, or Subcontractor) of the Agreement with the 
PRDOH moves for consolidation or merger with another entity 
(private or public), by its discretion or otherwise, written notice 
of such decision or event shall be delivered to the PRDOH Legal 
Division at contractscdbgdr@vivienda.pr.gov at least fifteen 
(15) days prior to the effective date of the consolidation or 
merger. The notice shall include, but not be limited to, a 
description of: the expected effective date of the consolidation 
or merger; the name of each of the constituent entities moving 
to consolidate or merge into the single resulting or surviving 
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entity; the proposed name of the resulting entity (in case of a 
consolidation) or the name of the surviving entity (in case of a 
merger) if necessary; reference to the projected capacity of 
the resulting or surviving entity to comply with the terms, 
conditions, obligations, tasks, services, and performance 
goals or requirements included in the Agreement as well as its 
Exhibits or Attachments; and a brief summary of the proposed 
plan to achieve the transition of duties (Scope of Work or 
Scope of Services), tasks, and performance goals or 
requirements to the resulting or surviving entity. 

Upon the consolidation or the merger becoming effective and 
supporting evidence of such event is notified to PRDOH, 
execution of an Amendment to the Agreement may follow. The 
Amendment would include, but not be limited to, 
modifications to the clauses that refer to the identity, personal 
circumstances, address, and any other information related to 
the signing party deemed relevant by PRDOH for the execution 
of the Amendment. No amendment to the Agreement will be 
necessary if the Subrecipient, Contractor, or Subcontractor 
becomes the surviving entity following a merger.
Failure to comply with any of the before-mentioned conditions
may result in the activation of the termination clauses 
provided in the Agreement.

B. Change of Name

In the event that the signing party (e.g., Subrecipient, 
Contractor, or Subcontractor) of the Agreement with the 
PRDOH initiates a change of name process, written notice of 
such decision or event shall be delivered to the PRDOH Legal 
Division at contractscdbgdr@vivienda.pr.gov at least fifteen 
(15) days prior to the effective date of such event. The notice 
shall include, but not be limited to, a description of: the 
expected effective date of the change of name; the proposed 
name; notify about inform of any change of address; and 
reference of any change in the capacity of the entity to 
comply with the terms, conditions, obligations, tasks, services, 
and performance goals or requirements included in the 
Agreement, as well as its Exhibits or Attachments. 
Upon the change of name becoming effective and supporting 
evidence of such event is notified to PRDOH, execution of an 
Amendment to the Agreement may follow. The Amendment 
would include, but not limited to, modifications to the clauses 
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that refer to the identity, personal circumstances, address, 
and any other information related to the signing party 
deemed relevant by PRDOH for the execution of the 
Amendment. 
Failure to comply with any of the before-mentioned conditions 
may result in the activation of the termination clauses 
provided in the Agreement. 

C. Dissolution

In the event that the signing party (e.g., Subrecipient, 
Contractor, or Subcontractor) of the Agreement with the 
PRDOH moves for dissolution of the entity, written notice of 
such decision or event shall be delivered to the PRDOH Legal 
Division at contractscdbgdr@vivienda.pr.gov at least fifteen 
(15) days prior to the effective date of such event. The notice 
shall include, but not be limited to, a description of the 
expected effective date of the dissolution; and contact 
information of one or more of its directors, officials, or agents. 
Upon dissolution becoming effective and supporting evidence 
of such event is notified to PRDOH, termination of the 
Agreement will follow. Consequently, the signing party 
acknowledges and agrees to provide to the PRDOH, after 
termination of the Agreement, the assistance reasonably 
requested to facilitate the orderly transfer of responsibility for 
the performance of the tasks or services to the PRDOH or a 
third party designated by the PRDOH. Moreover, all finished or 
unfinished records (files, data, work product) connected with 
this Agreement will be turned over to PRDOH following the 
Agreement termination.

f. Section XXVII. RECAPTURE OF FUNDS of the Agreement is being amended as 
follows:

PRDOH may recapture payments it makes to Subrecipient 
that: (i) exceed the maximum allowable rates; (ii) are not 
allowed under applicable laws, rules, or regulations; or (iii) are 
otherwise inconsistent with this Agreement, including any 
unapproved expenditures. Subrecipient must refund such 
recaptured payments within the term specified by PRDOH via 
notification, as per CDBG-DR/MIT Program Recapture of Funds 
Policy which may be found 
at https://recuperacion.pr.gov/en/download/recapture-of-
funds-policy/ for the English version; or
https://recuperacion.pr.gov/download/politica-de-
recaptura-de-fondos/ for the Spanish version.
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g. Exhibit B (Timelines and Performance Goals) of the Agreement is being 
replaced by a modified version hereto incorporated by reference into the 
Agreement (see Attachment I). The aforementioned exhibit incorporates 
the following modifications:

Exhibit B Timelines and Performance Goals: 

1. The Key Activity 1.2 under the "Target" column replace everything 
with the following two paragraphs:
"Total of 450 applications received during the life of the SRA." 
aligned with "# of applications received during the application 
period" under the Indicator column and,
"Total of 300 businesses that begin the program." aligned with "# 
of businesses that begin the program" under the Indicator column.

2. The Key Activity 1.2 under the "Timeline" column replace everything 
with the following:
"Progressive achievement towards target." aligned with "# of 
applications received during the application period" under the 
Indicator column and,

"56 by the end of year 2022
56 additional businesses participants for year 2023 
56 additional businesses participants for year 2024 
56 additional businesses participants for year 2025
76 additional businesses participants before June 30, 2026."

aligned with "# of businesses that begin the program" under the 
Indicator column.

3. The Key Activity 1.3 under "Source of Verification" column replace 
the entire narrative with "Complete participants profiles in the 
Participants Information Portal (PIP).".

4. The Key Activity 1.3 Under the "Target" column replace everything 
with: "At least 70% (210) of businesses completing the program by 
the end of the SRA.".

5. The Key Activity 1.3 under the "Timeline" column replace everything 
with the following:

participants businesses receiving certifications granted 
by the end of year 2022
37 additional participants businesses receiving 
certifications granted by the end of year 2023
37 additional participants businesses receiving 
certifications granted by the end of year 2024
38 additional participants businesses receiving 
certifications granted by the end of year 2025
60 additional participants businesses receiving 
certifications granted before June 30, 202
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h. Exhibit C (Key Personnel) of the Agreement is being replaced by a modified 
version hereto incorporated by reference into the Agreement (see 
Attachment II). The aforementioned exhibit incorporates the following 
modifications: 

Exhibit C Key Personnel to include the following new positions with 
their descriptions:
1. Administrative Coordinator
2. Accountant

Exhibit C Key Personnel to eliminate the following position:
1. Marketing Technician
2. Social Worker

i. Exhibit D (Budget) of the Agreement is being replaced by a modified version
hereto incorporated by reference into the Agreement (see Attachment III). 
The aforementioned exhibit incorporates the following modifications: 

Exhibit D Budget Section 1 to modify:

o Staffing section includes: two tables; the first table (Table 1.1) 
consists of the Historical incurred expenses with the proposed 
changes and the second one (Table 1.2) only includes the 
proposed prospective costs as the Amendment B Budget 
which will be discussed in detail below.

Exhibit D Budget: STAFFING Table 1.2 to modify:

o Staffing section: Edit 3rd

o Staffing section: Edit 4th

o Staffing Section: Edit 5th

o Staffing Section: Eliminate 6th "Estimated Monthly Cost 
[E=AxCxD]" and 7th "Cost of Staff Position [F=BxE]" columns.

o Staffing section: Update the row labeled "Total Maximum 
Monthly Cost": reflecting a proposed budget decrease to 
$22,408.00.
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o

(60 Mon per Contract Period
reflecting a proposed budget increase to $915,651.08.

o Staffing section: Staffing section: Below the Staffing table add 

the actual need of the Program. Any substantial increase may 
not be approved if not justified accordingly and approved by 

1. Director Include 120 hours in "Estimated* hours per month 
per Resource [B]"; $50.00 in "Maximum Hourly Rate [C]" and 
$6,000.00 in "Estimated* Monthly Cost [D=AxBxC]".

2. Coordinator Include 96 hours in "Estimated* hours per 
month per Resource [B]"; $28.00 in "Maximum Hourly Rate 
[C]" and $2,688.00 in "Estimated* Monthly Cost [D=AxBxC]".

3. Business Analyst - Include 160 hours in "Estimated* hours 
per month per Resource [B]"; $24.00 in "Maximum Hourly 
Rate [C]" and $3,840.00 in "Estimated* Monthly Cost 
[D=AxBxC]".

4. Marketing Specialist - Include 160 hours in "Estimated* 
hours per month per Resource [B]"; $23.00 in "Maximum 
Hourly Rate [C]" and $3,680.00 in "Estimated* Monthly Cost 
[D=AxBxC]".

5. Administrative Coordinator (New Position) - Include 12 
hours in "Estimated* hours per month per Resource [B]"; 
$30.00 in "Maximum Hourly Rate [C]" and $360.00 in 
"Estimated* Monthly Cost [D=AxBxC]".

6. Accountant (New Position) - Include 80 hours in 
"Estimated* hours per month per Resource [B]"; $48.00 in 
"Maximum Hourly Rate [C]" and $3,840.00 in "Estimated* 
Monthly Cost [D=AxBxC]".

7. Community Liaison - Include 100 hours in "Estimated* 
hours per month per Resource [B]"; $20.00 in "Maximum 
Hourly Rate [C]" and $2,000.00 in "Estimated* Monthly Cost 
[D=AxBxC]".

Exhibit D Budget Section 1 to modify the Professional Services 
section: 

1. Legal Services The proposed budget decreases to $25,000.00
2. Counselor The proposed budget decreases to $38,000.00.
3. Incubation Specialist The proposed budget increases to 

$60,000.00.
4. Business Technical Support - (additional Professional Services 

item) Create an additional Professional Services item, assign a 
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budget of $35,000.00 and the following item description: 
"Technical consultation in business development, administrative 
management, accounting, human resources, organizational 
planning and specialized workshops.".

5. Administrative and Fiscal Support - (additional Professional 
Services item) Create an additional Professional Services item, 
assign a budget of $40,000.00 and the following item description: 
"Includes complementary services to strengthen the 
organization's operations, such as accounting and tax assistance, 
human resources consulting, administrative support for 
document management, and outreach support through 
marketing and social media, and management support related to 
the construction and rehabilitation of the Jose de Diego School 
facility.".

6. Maintenance - The proposed budget increases to $21,289.60.
7. Security Guard - The proposed budget decreases to $35,000.00.

Exhibit D Budget Section 1 to modify the Other Operating section:

1. Utilities - The proposed budget decreases to $10,105.29.
2. Overhead Expense The proposed budget decreases to 

$111,164.23.

Exhibit D Budget Section 1 to modify the Construction section:

1. Construction Costs/Costos de Construcción - The proposed 
budget increases to $736,610.80 and the description should be 
edited to read: "The construction includes the rehabilitation of the 
school José de Diego and for the building space to be acquired 
the rehabilitation construction works could also be included. The 
approximate cost per square foot is $76.73 for a total of 
$736,610.80. The rehabilitation works will include repairs and 
waterproofing of roofs, repairs doors and windows, remodeling of 
bathrooms, plumbing, electricity, communications, air 
conditioners in office space and conference rooms, painting of the 
structure, removal of architectural barriers so that the facilities are 
accessible to people with disabilities.".

2. Property Acquisition/ Costo de adquisición de la propiedad The 
proposed budget decreases to $243,374.00.

j. Exhibit F (HUD General Provisions) is being replaced by an updated version 
identified as Exhibit F (HUD General Provisions and Other Federal Statutes, 
Regulations, and PRDOH Requirements). (See Attachment IV).
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III. SEVERABILITY

If any provision of this AMENDMENT B is held invalid, the remainder of AMENDMENT B
shall not be affected thereby, and all other parts of this AMENDMENT B shall 
nevertheless be in full force and effect.

IV. SECTION HEADINGS ANDSUBHEADINGS

The section headings and subheadings contained in this AMENDMENT B are included 
for convenience only and shall not limit or otherwise affect the terms of the Agreement, 
and shall not be used to explain, modify, simplify, or aid in the interpretation of the
provisions of this AMENDMENT B.

V.      COMPTROLLER REGISTRY

The PRDOH shall remit a copy of this AMENDMENT B to the Office of the Comptroller for 
registration within fifteen (15) days following the date of execution of this AMENDMENT 
B and any subsequent amendment thereto. The services object of this AMENDMENT B
may not be invoiced or paid until this AMENDMENT B has been registered by the PRDOH 
at the Comptroller's Office, under Act No. 18 of October 30, 1975, as amended by Act No. 
127 of May 31, 2004.

VI. ENTIRE AGREEMENT

The Agreement, as amended, constitutes the entire agreement among the Parties for 
the use of funds received under the Agreement, as amended, and it supersedes all 
prior or contemporaneous communications and proposals, whether electronic, oral, 
or written among the Parties concerning the Agreement, as amended.

VII. FEDERAL FUNDING

The fulfillment of the Agreement, as amended, is based on those funds being made 
available to the PRDOH as the lead administrative agency for Recovery. All 
expenditures under the Agreement, as amended, must be made in accordance with 
the Agreement, as amended, the policies and procedures promulgated under the 
CDBG-DR Program, and any other applicable laws. Further, the Subrecipient 
acknowledges that all funds are subject to recapture and repayment for non-
compliance. 

VIII. NON-CONFLICT OF INTEREST CERTIFICATION
The Subrecipient reassures PRDOH of its willingness to comply with the applicable 
conflict of interest policies by signing the Non-Conflict of Interest Certification 
incorporated by reference into the Agreement by this AMENDMENT B. See
(ATTACHMENT V).





ATTACHMENT I

EXHIBIT B 

TIMELINES AND PERFORMANCE GOALS 
SMALL BUSINESS INCUBATORS AND ACCELERATORS

ECO RECURSOS COMUNITARIOS, INC. 

1. PROGRAM OBJECTIVE:

The Small Business Incubators and Accelerators Program (SBIA Program or
Program) provides services and physical spaces to support the development 

expanding economic opportunities for residents Island-wide.

2. TERMS:

Key Deliverable The major objectives the Program wants to achieve
Key Activity The activities necessary to carry out the Key Deliverables.
Indicator The quantitative method used to demonstrate that the Key
Activities have been performed.
Source of Verification The documentation used to verify that the
Indicators have been met, and thus the activities are complete.
Target The goal for each of the Indicators.
Timeline The expected completion date or timeframe.













ATTACHMENT II

EXHIBIT C 
KEY PERSONNEL 
SMALL BUSINESS INCUBATORS AND ACCELERATORS

ECO RECURSOS COMUNITARIOS, INC. 

Below is the Staffing Plan for the CDBG-DR Small Business Incubators and 
Accelerators Program which reflects a combination existing employees or new hired 
employees dedicated for the CDBG-DR Small Business Incubators and 
Accelerators Program. 

I.

Roles FE Count

Director 1
Coordinator 1

Business Analyst 1
Marketing Specialist 1

Administrative Coordinator 1
Accountant 1

Community Liaison 1

II. Roles Description:

Role Description

Director Person in charge of overseeing compliance with the
administrative, fiscal, and programmatic processes
of the project.
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Coordinator Person in charge of strategically ensuring the
achievement of the work plans and the goals of the
Project. It must ensure the integrity and offer of the
services established according to the Work Plan. It
is responsible for planning and coordinating the
activities inherent to its functions.

Business Analyst Responsible for analyzing the viability of
business ideas, providing advice to

existing and startups companies, accounting in
general, services in the contributory area including
audit services and permits. Assists in budget
management, legal and fiscal aspects of the
project.

Marketing Specialist To develop the promotion in general, including
advertising, marketing, social media registrations.
Design of logos for networks, flyers, and business
cards. Also manage the website.

Administrative
Coordinator

Responsible solely for managing and overseeing all
documentation processes related to the project,
the Department of Housing platforms (GCP, PIP,
etc.). This professional also ensure that all
documentation is accurate, complete, and properly
organized according to the requirements
and timelines.  This professional will also continue
serving as the Point of Contact (POC) between
PRDOH and ERCO.

Accountant The accountant is responsible for managing the
organization's financial transactions, ensuring
accuracy and regulatory compliance. The main
tasks include preparing financial reports,
reconciliating accounts, managing accounts
payable and receivable, and supporting audits.

Community Liaison Responsible for directly interacting with the
community people and will serve as a liaison
between Eco Recursos and the community.
Collaborates with administrative and clerical tasks
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* All key personnel will offer direct services to entrepreneurs.

III. Notes:

END OF DOCUMENT



ATTACHMENT III

EXHIBIT D SECTION 1 
BUDGET 

SMALL BUSINESS INCUBATOR AND ACCELERATOR

ECO RECURSOS COMUNITARIOS, INC.

DESCRIPTION SERVICES 

The GANAS Incubator (People Reaching New Sustainable Alternatives) of Eco 
Recursos Comunitarios, Inc. (ERCO), with more than 18 years of experience, employs an 
incubation model that takes into account the main resource of any economic 
activity, which is human beings. Our services focus on incubation with 
accompaniment and Business Training, and serve the complex reality (personal, 
family and community) of the participants. 

ERCO has provided services to more than 2,065 residents of Caguas and 
neighboring towns, in the areas of business training, microbusiness incubation, 
small business acceleration, job skills development and job search support. Also, 
social work services, counseling, personal development retreats, among others. Since 
2014 the Incubator of Community Solidarity Microenterprises (GANAS), has trained 
around 500 entrepreneurs, more than 250 business ideas have been incubated 
and more than 50 micro-enterprises have formalized operations and another 8 that 
are currently in the process of starting business activities. With an investment of 
$2,500,000 of the CDBG-DR Funds, ERCO proposes: Buy the José De Diego School of 
Caguas and rehabilitate the structure to turn it into a Service Center from which 
incubation and acceleration services, summer camp for young people and other 
socioeconomic services will be offered. 

These services are broken down as follows: Business Acceleration- to 
encourage entrepreneurs to be part ot the local, national and international 
business ecosystem according to identified needs. This service consists of two stages, 
the first will be a space 



Amendment B to the Subrecipient Agreement
                                      Between PRDOH and ECO RECURSOS COMUNITARIOS, INC.

For the Small Business Incubator and Accelerator Program under CDBG-DR
Page 2 / 7

to foster alliances among existing entrepreneurs and the second, will be services of
individual mentories; Incubation - According to the model used by ERCO, the incubation
process is divided into three phases: Pre-incubation, incubation and post-incubation,
each of these phases is necessary to stimulate the start-up and development of diverse
microenterprises, in low- and moderate-income people; Personal empowerment -
services to strengthen resilience skills of entrepreneurs. A personal empowerment retreat
of 4 days and 4 follow-up workshops will be carried out to strengthen the internal
resources of the participants, fundamental to start and maintain a microenterprise in
operation; Social Work - services to attend family and community aspects that may
adversely affect the incubation or acceleration process; Finally, a Youth Camp of
Creative Industries will be worked on to explore alternatives and tools of self-
management and self-employment.

REMAINDER OF PAGE INTENTIONALLY LEFT IN BLANK
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Staffing section includes: two tables; the first (Table 1.1) consists of the Historical 
incurred expenses with the proposed changes and the second one (Table 1.2) only 
includes the proposed prospective costs of the Amendment B.

STAFFING Table 1.1: Represents both the Historical incurred expenses and the proposed 
Amendment B Budget.

REMAINDER OF PAGE INTENTIONALLY LEFT IN BLANK
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STAFFING Table 1.2: Budget does not include the Historical incurred expenses. 

Estimated* amounts may vary depending on the actual need of the Program. Any substantial 
increase may not be approved if not justified accordingly and approved by PRDOH.

REMAINDER OF PAGE INTENTIONALLY LEFT IN BLANK
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Budget Re-distribution
a) The Subrecipient may request in writing to the PRDOH a re-distribution of the 

Maximum Authorized Budgets shown above without exceeding the Total 
Authorized Budget. 

b) The PRDOH will evaluate the re-distribution request to validate purpose and 
balance of funds, and if determined the re-distribution is in benefit for the Program 
and the balance of funds is validated, the PRDOH will provide written authorization 
to the Subrecipient. Until the written authorization is submitted by the PRDOH, the 
re-distribution cannot be considered as authorized. 

c) This re-distribution of funds as described here shall be considered binding and 
will not require an amendment to this SRA.

END OF DOCUMENT
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ATTACHMENT V

NON-CONFLICT OF INTEREST CERTIFICATION

ECO RECURSOS COMUNITARIOS, INC.
The Subrecipient certifies that to the best of its knowledge: 

1. No public servant of this executive agency has a pecuniary interest in this
agreement, contract, purchase, or commercial transaction.

2. No public servant of this executive agency has requested me or accepted from
me, directly or indirectly, for him (her), for any member of his family unit or for
any person, gifts, bonuses, favors, services, donations, loans or anything else of
monetary value.

3. No public servant (s) requested or accepted any good of economic value,
linked to this transaction, from any person of my entity as payment for
performing the duties and responsibilities of their employment.

4. No public servant has requested from me, directly or indirectly, for him (her),
for any member of his or her family unit, or for any other person, business, or
entity, something of economic value, including gifts, loans, promises, favors or
services in exchange for the performance of said public servant is influenced
in my favor or of my entity.

5. I have no kinship relationship, within the fourth degree of consanguinity and
second of affinity, with any public servant who has the power to influence and
participate in the institutional decisions of this executive agency.

I hereby certify under penalty of perjury that the foregoing is complete, true, and 
correct.

Signature Date

Jarelly Flores Torres Executive Director

Printed Name Position


